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Profile 
 
Chapter:  Metropolitan New York City, Northeast Region 
Submitted by: Brynmor Bowen, CRM, Executive Vice-President 
(bryn@greenheartllc.com) 
Contacts: Mary Sherwin (mary.sherwin@cbs.com) 
                 Lauren Barnes (lauren.barnes@credit-suisse.com ) 
  
  
Project:   Develop a framework within the chapter to provide tangible growth in 
Information Governance (IG) collaboration with other information management 
professional organizations, and expanding the development of future professionals in 
the field of IG.  
 

A. Needs Assessment 
 
During fiscal year 2013-2014, the Board of Directors of ARMA Metro NYC identified the 
need for collaboration in Information Governance (IG)with other professional 
organizations, as well as the need to develop future practitioners and leaders in the field 
of IG. We had initiatives started, but needed a framework. The needs and initiatives 
were in three areas:   
 
(1) Continue to expand professional development of RIM and other professionals: 

• The Chapter’s ASPIRE Program (Advancing Speakers, Presenting Issues in 

RIM Effectively) meetings were consistently in demand for improving 
presentation skills 

 

• The Archivists Roundtable (“ART”) requested the chapter to provide training for 

their members on Records Management for non-Records Managers which 
resulted in a one day training session conducted by ARMA Metro NYC members 

 
• Expand learning experiences to new areas such as those handled by our 

keynote speaker, Linda Clemons, during our March educational event. 
 
(2) Continue to expand the knowledge of IG principles and ethics: 

• Support students at a local university (Queens College, CCNY) in their 
Records Management studies 
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• Expand the Chapter's Mentorship program to specifically match  RIM and IG 
practitioners with appropriate mentees 

• Publishing new and groundbreaking articles on information management, risk 
and eDiscovery issues in the award winning newsletter and expanding 
distribution through enhanced use of social media 

 
(3) Continue to further define and explore the impact of RIM in electronic Discovery and 
Technology 
 

• Other professional organization (among them ILTA, the SLT, the CGOC, AIIM) 
approached us to cross promote their events.  In addition, many of our chapter 
and board members were requested to specifically discuss IG and eDiscovery 
issues in conferences and on panels both within and outside ARMA 
International chapters. 

• The Metro NYC chapter was asked by the Archivist Round Table of NY (“ART”) 
and the Sedona Conference to help create the Judicial Records Forum in 
electronic Discovery, which was held at Fordham University in May 2014. 

 
B. Challenges  

 
• Develop a framework for our programs. Increase participation of members and non-

members.  
 

• Increase our involvement with other organizations. 
 
• Retool educational programs from the RIM prospective to an IG Framework. 

• Increase professional development within the IG Framework. 

• Improve the mentor program as part of the IG Framework. 

• Coordinated planning and execution. 

 
C. Solutions 

 
The collaborative efforts of several committees: Professional Development, 
Collaboration, Membership, under the leadership of  Derick Arthur, VP, Professional 
Development, Eugene Stakhov, CRM, VP Collaboration, Anita Castora, CRM; VP 
Membership, Frank LaSorsa, CRM, Immediate Past President, Mary Sherwin, VP, 
Secretary, IGP  and committee members Lauren Barnes, CRM, Fred Grevin, Jennifer 
Watters Farley, CRM resulted in the establishment of the following framework to meet 
the project goal stated above. 
 
(1) Establish Education Opportunities related to RIM/IG 
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• ASPIRE Monthly Mondays were established.  For consistency purposes, the 
first Monday in the month was targeted for an evening ASPIRE Meeting.  Four 
chapter members committed to be present at every meeting to ensure structure, 
consistency and a safe learning environment.  
  

• Several brainstorming sessions were held with the Collaboration Committee and 
ART over several months.  The solution identified was for one of our members, 
Lauren Barnes, CRM to present RIM training for Non Records Managers over a 
4 Part Workshop.   

 
• A very dynamic, nationally known keynote speaker Linda Clemons was engaged 

and set an excellent learning tone for our All Day March Educational Event on 
March 11, 2014.  

 
(2) Expand IG Knowledge and Ethics Outside of the Chapter Norms 
 

• The Membership Committee established the Student Grant Program in February 
2014. The purpose of the program is to provide monetary support to students 
studying Library and Information Science, and to develop future leaders in the 
fields of RIM and IG.  
 

• The Membership Committee revised the Mentorship Program, based up 
feedback received during the first year, and  expanded the Mentorship Program 
syllabus to include IG education 

 
(3) Active participation in education about IG and new technologies available in 
Information Governance and eDiscovery. 
 

• Chapter members participated in many brainstorming calls to develop the 
Judicial Records Forum.  In addition the forum was planned so as not to conflict 
with other ARMA chapter events, thereby ensuring the maximum possibility of 
participation by our members.   
 

• Where possible, chapter members responded positively to invitations to 
participate in Industry Panels on IG Technology and eDiscovery. 

 
D. Implementation 

 
• ASPIRE Monthly Mondays were established.  The meetings were held six times 

this year, with great success. The meetings were comprised of formal 
presentations by experienced and less experienced speakers on various topics 
related to IG and offered an opportunity for everyone to practice evaluating their 
peers, as well as impromptu speaking by everyone in attendance.  This forum 
attracted and engaged members who do not normally attend our other regular 
meetings, thereby increasing the active engagement of our membership, and 
providing the training that was identified as previously lacking for our chapter. 
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The spirit of community created by these sessions was also truly remarkable, 
and perfectly illustrated how our chapter could serve its members effectively. 
 

• One of our members, Lauren Barnes, CRM, presented a 4 part Workshop on 
RIM for Non Records Managers to the Archivists Round table of New York.  This 
training further increased the influence that the ARMA Metro NYC chapter had 
in educating our fellow sister organizations. 
 

• The Opening Keynote for the All Day Educational Event was presented by Linda 
Clemons.  She actively demonstrated with participants the effects of non-verbal 
communication and body language in our work lives, which participants could 
directly apply to their RIM and IG programs. Her closing keynote demonstrated 
sales techniques for better selling RIM to our colleagues and customers.        

 
• The Student Grant Program was initiated at Queens College Graduate School for 

Library and Information Studies.  Students were encouraged to submit a paper in 
the RIM Topics essay contest. The winner received a $500 grant and the paper 
of the winner and that of the runner-up were published in the chapter's Exchange 
newsletter.  
 

• Many of our chapter members participated in IG panel in sister chapters (e.g. the 
Philadelphia Liberty Bell Chapter, Greater Washington Chapter, ARMA Triangle 
Chapter), as well as in Industry Group panels. One member participated in the 
Judicial Records Forum as a panelist 
 

• The ARMA Metro NYC Website was used to cross-promote International Legal 
Technology Association (ILTA) and other IG related events. 

 
E. Benefits Achieved 

 
• Our new framework has enriched the experience of both members and non-

members through ASPIRE, the Mentor Program and other programs discussed 
above. 
 

• The framework has started to increase and diversify our membership through 
outreach and joint events with other organizations.  
 

• Our framework has allowed participants to find their value sweet spot and let 
them customize their IG experience by offering a wide palate of educational 
activities, networking opportunities and skill building sessions. 
 

The Metro NYC Chapter plans to continue with and expand these initiatives in the 
coming chapter year, given the level of success and satisfaction with our members. 


