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Nothing says “the Holidays” like the
Rockefeller Center Tree Lighting

Ceremony.

HAPPY HOLIDAYS TO YOU!

From the Board of ARMA Metro NYC

Our VP of Special Events Ace Romar and
“friends” Kristi Yamaguchi and Carole
King at the 2011 Rockefeller Center tree
lighting ceremony, hosted by NBC’s Matt
Lauer and Al Roker. New York’s own
Neil Diamond was featured in the pre-
lighting show.
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IT’S BEGINNING TO LOOK A LOT LIKE “IG”

Okay Bryn – you can take the gun away from my head now. Aside from our Exchange editor
anxiously awaiting the new Alvin movie, Bryn would love nothing more than to have an entire
edition devoted to Information Governance. According to Wikipedia, Information Governance is
the set of multi-disciplinary structures, policies, procedures, processes and controls
implemented to manage information on all media in such a way that it supports an
organization’s immediate and future regulatory, legal, risk, environmental and operational
requirements. Quite a mouthful. My contribution to this topic will center on its legal
importance, as demonstrated by the recent claw back request in the Google/Oracle case.

Oracle filed a lawsuit against Google over license fees associated with Java, which Oracle
acquired when it purchased Sun several years ago. In response to Oracle’s document request,
Google used search technology that inadvertently produced an e-mail quite damaging to their
own case. The e-mail had apparently been handed over to the other side without a final review
by attorneys or, for that matter, by any human being. In it, a technician inside Google advised
the company that they should have licensed the Java technology before including it as a feature
in their products. When they realized their mistake, Google requested that the court “claw” the
document back, claiming that it was protected attorney/client communication. The judge ruled
against Google in light of the fact that only the final version of the e-mail was marked as
attorney/client communication. Perhaps Google should adopt a policy of labeling all sensitive e-
mails involving legal issues such as licensing with the words “privileged communication”. They
might also consider following e-discovery best practices (also under the IG domain), and
conducting several careful reviews before sending documents out the door. As Debra Logan
suggested in one of her blog posts (http://blogs.gartner.com), the company might have
benefited from having the character Roz from Monsters Inc. watch over their operations. You
can find Roz at: http://www.youtube.com/watch?v=RtWBlDC2-ss

Now that I have done my IG due diligence, I want to let everyone know about some upcoming
events. Our annual post-holiday member appreciation networking night is scheduled for
Tuesday, January 24, 2012 at 6 pm. The location will be the newly renovated Hurley’s on 48th
street in the theater district. We are also scheduling another CRM review class and our next
ARMA @ Noon (also January 24, 2012). February has ARMA @ Noon scheduled for February 28,
2012 at New York Life.

I would like to congratulate our past editor Jason C. Stearns, CRM, and Exchange contributors,
for winning the ARMA International Newsletter of the Year award. Plaudits are also due for all
chapter members and our past two Presidents, Melissa G. Dederer, CRM, and Marcel
Rodriguez, for winning the Chapter of the Year award. Our chapter was one of only two that
achieved the Gold Level Merit Award. For all of you who have been uninvolved or have been
on hiatus, now is the time to join or rejoin the winning team and participate. Remember, Roz is
watching.
Have a happy and healthy holiday season! Frank LaSorsa, CRM

President’s Letter
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What a fourth quarter it’s been! Ushered in by a
dynamic ARMA International Conference and Expo
in October, to a remarkable mid-December
resurgence (and collapse) by the hometown
football Jets and Giants. In case you’re wondering
about the possible connection, without a doubt the
ability of professional sports teams and other large
organizations to adjust their ‘game plans’ is
indexed to their ability to effectively manage and
leverage their operational information for tactical
and strategic purposes. As this edition’s feature
articles by AIIM thought leader Jesse Wilkins on
“Social Media Governance”, IG industry expert
Tamir Sigal of RSD on “Closing the Loop of your RM
Program” and George Dunn of CRE8 Consulting on
“Process Improvement and RM” demonstrate,
developing a robust IG program is no longer
optional!

The chapter’s student membership continues to
expand, and we’re also continuing to feature “Last
Stop” meeting review articles by students of
Professor Lauren Barnes, and in future issues plan
on expanding to include items from Professor Fred
Grevin’s students as well.

The month of December is always a magical time in
New York and the city is at its best, from the many
traditional holiday activities, celebrations and
performances, breathtaking displays of creative,
decorative cheer, throngs of inspired visitors, to
the end of year focused wisdom of its seasoned
inhabitants. Several of our members have
contributed photographs and memories for your
viewing pleasure.

Finally, the Board of the ARMA Metro NYC Chapter
wishes you all a wonderful, fulfilling holiday
season, and all the joy for the new year.

As always, if you have suggestions or feedback on
exchange, please contact us at
ARMANYC.exchange@gmail.com.

CRM Certification
- Anita Castora, CRM

The Institute of Certified Records Managers (ICRM)
is an international certifying organization of and for
professional records and information managers.
The ICRM was incorporated in 1975 to meet the
requirement to have a standard by which persons
involved in records and information management
could be measured, accredited and recognized
according to criteria of experience and capability
established by their peers.

In October, 2011 the ICRM announced that the
new updated Examination Outline had been
completed and will be used in preparing for Parts
1-5 of the CRM Exams. The updated Examination
Outline will be used for the first time in the exams
to be given February 6 – 10, 2012. Candidates who
need to retake any of Parts 1- 5 in February 2012
or after should not use the study references to the
legacy Examination Outline they received, since
they do not reflect the new outline.

The ICRM test bank has 3,765 questions which are
continually updated to meet the RIM industry
standards. The new CRM examinations will include
more current and relevant questions. To access the
new 2012 Examination Outline which will replace
the former version beginning with the February
2012 CRM exams and thereafter, please go to the
following address:

http://www.icrm.org/wp-
content/uploads/2011/12/CRM-Examination-
Outline-Final-October-2011.pdf

Please contact any Board member if you need any
help - study sources, mentor buddy or even a study
buddy. We will do our best to assist you.

Good luck, and happy holidays!

From the Editor CRM Corner

- Bryn Bowen, VP Communications
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SharePoint, Facebook - Hot Topics at ARMA By Gordon E.J. Hoke, CRM

Collaboration software and social media led several maturing topics at ARMA International’s annual
conference and expo near Washington D.C., October 17-19 2011. Born in records management, ARMA is
showing an accelerating metamorphosis into Information Governance, as the definition of “record” continues
to expand. The transformation, first observed a year ago, reflects court decisions requiring management of
information – not just official records -- in all formats and media. That includes Web content, notably Blogs,
Wikis, Facebook, YouTube, LinkedIn and Twitter. While the parameters are still forming – “On Facebook, does
clicking ‘Like’ create a record?” – thought leaders and analysts firmly agreed Web social media cannot be
ignored. Microsoft SharePoint’s shadow loomed large as well. Despite SP2010’s expanded records
management capabilities, prospective users now understand that only significant integration services make it
effective. “Highly configurable means there’s a ton of customization to do,” cracked one user. This creates a
market for Microsoft partners, notably Open Text and GimmalSoft, who showed working solutions forged out
of the raw product.

Conference session reflected growing sophistication compared to past years. Rookies seeking introductions to
Records Management topics found relatively few offerings. In contrast, more specialized foci, such as
eDiscovery and cloud-based services, took center stage. A groundswell of interest in long term preservation of
digital information surfaced. Consultants Charles Dollar and Lori Ashley offered a roundtable discussion on
the subject planned for 15-20 participants. When approximately 45 people tried to squeeze in, the session
moved to a larger and quieter venue. A subsequent presentation by Dollar and Bill Neale drew additional
interest. The crowd expressed general frustration at the lack of solutions to effectively preserve persistent
records.

ARMA International continues to grow its Generally Accepted Recordkeeping Principles (GARP®) brand by
announcing a tool for assessing the maturity of an Information Governance program. The answers to its 100
questions generate a report comparing the responding organization with the GARP maturity model,
identifying any of eight areas needing improvement. The assessment will be released in early 2012 in
departmental and enterprise packages. “ARMA appears to be moving to formalizing RIM as a discipline (GARP,
the GARP Maturity Model, etc.),” commented Fred Grevin, a leading records manager from the New York City
chapter.

The strong attendance of approximately 3,300 records professionals and robust offerings – as many as ten
sessions ran concurrently – show a growing recognition of the value of Information Governance in both the
public and private sectors. A rise in vendor reservations for the 2012 expo suggest this trend will continue.
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Now that’s what I call “professional
development” ……..

…our own Vice President for Special Events, Ace Romar,
living up to his name and title with the Pink Ladies!

“Grease IS the word!!”
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We’ve all been there. You’re toiling away on a
project, really focusing on the task at hand…
getting some good, quality work done. And then
you hear it… DING! The siren call of a new email
message. Do you check it? Ignore it? What if
it’s the boss? Or your spouse? Of course, it could
just be junk mail… and whether you check the
message or not, the damage has been done. The
distraction has occurred.

This common, multiple times a
day occurance, leads John
Freeman to propose his
Manifesto For a Slow
Communication Movement and
his Don’t Send approach to
using email. “The computer
and e-mail were sold to us as
tools of liberation, but they
have actually inhibited our
ability to conduct our lives
mindfully, with the deliberation
and consideration that are the
hallmark of true agency.”

Few would argue that significant growth and
impact of email usage symbolizes a major
cultural and technological advancement. But
nearly 40 years and 3.2 billion or more messages
later, John Freeman asks the question, “At what
cost?”

Freeman examines the answer to this question
by taking an entertaining, and oft times amusing,

look at the attitudes towards
“unrelenting correspondence”
of days past. Beginning with
clay tablets, and ending with
electrons, Freeman argues
that the reason for our
“addiction” is simple: “we
need to be needed, and
receiving e-mail gratifies that
need.”

Fortunately for us, Freeman’s
closing arguments and steps
for a “Slow Communication

Movement” are both sensible and achievable…
except for maybe the most hardcore addicts
among us.

The Tyranny of E-mail: The Four-Thousand-Year
Journey to Your Inbox by John Freeman

Published by Scribner; ISBN 1416576746

Essential
Reading

Reviewed by Jason C. Stearns, CRM

We work in the most

distraction-prone

workplace in the history

of mankind… Throughout

the day… machines are

blinking and beeping like

an ambulance trying to

cross a busy intersection

at rush hour.


