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President’s Letter O

After months and months of heroic efforts from a huge team of
tri-state individuals, the big day has finally arrived — Spiderman opens

tonight!

Or not... Note to self -Had | made my deadline for submitting this letter (and beat the March 8
New York Times delay announcement) or had | opened with a “Sheen” remark (when will he
ever stop), | would have had a more timely opener.

Nonetheless, and without delay or cancellation, the ARMA All Day Educational Event (formerly
known as the “workshop”) arrives today! All kidding aside, which you know is hard for me, we
do hope you have a fun and educational day — remember “ARMAgeddon It”.

This year for the first time we have eliminated our morning keynote speech to allow more time
for networking. There have been many comments that there is not enough time to meet with
colleagues at these events, and so we have allowed more time both at the beginning and the
end of the day. Now we can hear from the folks who think that we have too much networking
time.

At the suggestion of one of the New York committee members, we are going to spend a few
minutes in the morning going over logistics for this event and there will be a few
acknowledgments. | wanted to take a moment to acknowledge those here as well.

First and foremost, we all owe a big, big thank you to Jason Stearns, CRM and New York Life,
our hosts for the day. Without their support this event would not be possible. Jason is also
responsible for all of today’s marketing materials including this special edition of exchange.
Jason continues to be an inspiration for me, as he tirelessly adds more and more value to our
profession.

For the third year in a row, the New York Metro Chapter has partnered with the Northern New
Jersey Chapter. Special thanks to Angela Dzikowski, Lori Green and Ilana Lutman who have
helped so much in planning and marketing this event. For the first time, we are also joined by
the Long Island Chapter, and we want to especially thank Liz Castro and Mitch Davis.

Also for the first time, and thanks to the generous sponsorship of Autonomy, we are having a
networking event immediately following the educational portion of the day. Galina Datskovsky,
SVP Information Governance — Autonomy (and President Elect of ARMA International) has been
especially supportive of all the chapters involved in this event. We are thrilled that Galina is
joining us today.

The vendor support this year has been outstanding. Thank you to our Uptown Sponsors —
Autonomy, Cornerstone, Clearwell, Gimmal, HP, Iron Mountain, Open Text and Recall; our Soho
Sponsors - Allstate, Active Navigation, Cityside Archives, Crown, Diversified, IMA, Millican, NRC,
NextPage, Omtool, Paige, Recommind and RSD; and our Prize Sponsors — Applied Computer
Technologies, CASO, D&B, Frayman Group, Hilderbrandt Baker Robbins, Huron, Kelly, Millican,
Omtool, Scarab, ShredX, Total Records and UrsaNav.

Last, but certainly not least, we want to thank all of our facilitators. It is no small task to plan
and deliver a presentation, and we are extremely appreciative of all our talented speakers.

Hope everyone has a fabulous day - Tally Ho! - Frank LaSorsa, CRM
President, ARMA Metropolitan New York Chapter
- ! 9 abwmast
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OFrom the Editor

Welcome to our first special edition of
exchange! Not only is this our first special issue,
it is our largest to date with nearly 30 information
packed pages! In addition to the regular chapter
news and features found in each issue, this edition
includes feature articles from speakers and
sponsors at our annual Educational Workshop —
the premier RIM educational event in NYC!

Featured contributors include:
* Mike Alsup
e Anita P. Castora, CRM & Jason C. Stearns, CRM
 Susan Cisco, PhD, CRM, FAI
e Anne Kershaw
* Noel Rath

We also have great new articles from Ace Romar
and Marcel Rodriguez, erm’!

And the best part is all this content is yours FREE
with your attendance at the workshop. If you'd
like to get exchange regularly so you can stay on
top of the latest trends in the NYC RIM community
join ARMA Metro NYC today. Speak to any of our
board members for details and sign up online at
www.arma.org (don’t forget to select the ARMA
Metropolitan New York Chapter).

We hope you enjoy the issue!

If you have suggestions or feedback on
exchange, please contact us at
ARMANYC.exchange@gmail.com.

- Jason C. Stearns, CRM
VP, Communications

CRM Cornero

ICRM Board of Regents — Call for Nominations

It is that time of year again when the ICRM starts
the election process. If you are a CRM who is
interested in leadership with the ICRM Board of
Regents, you are encouraged to submit your name
for an open position.

Each year the membership will elect a President
Elect, from candidates who have served on the
Board of Regents within the last five years.

The following positions are up for election:
President Elect

Treasurer —2 Year Term

Secretary — 2 Year Term

Regent for Certification Standards — 2 Year Term
Regent for Exam Development — 2 Year Term
Regent for Certification Maintenance — 2 Year Term
Regent for Exam Grading — 2 Year Term

To find out the responsibilities of each position, go
to www.icrm.org and select "Board of Regents."
Each position lists the responsibilities. Further
questions about a particular position can be
emailed to the person holding that position at this
time.

Dave McDermott, CRM, current Regent for
Legislation and Appeals, was designated to run the
election this year. He announced the following
schedule for nominations and election:

May 11" — Nominations open

June 11" — Nominations close

June 18" — Candidate information is prepared
July 1°* - Ballots are distributed

July 15" — Election closes

July 28" — Election results are announced

Members interested in running for the ICRM Board
of Directors are encouraged to send an e-mail,
indicating their interest in one of the seven open
positions, with an attached bio/resume and a
recent picture to David McDermott at
idahomcd@yahoo.com.
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Essential
Reading

Reviewed by Marcel Rodriquez, erm”

A successful manager works like a coach. He (or Mﬂnﬂgel

she) assesses each person’s strengths and
weaknesses in an effort to develop the best
strategy to get the job done. The 4-Dimensional
Manager shows how managers can become more
effective by using the DiSC system. As part of an 0 oo ok e ok

JULIE 5STRAW

DiSC Strategies for Managing Different
People in the Best Ways

'Il'l]pﬂw.llmmﬂhﬂﬂﬂﬂﬂl
executive management leadership course, The 4- el
Dimensional Manager was on the required reading
list. The first part of the book has the reader assess

their own style, the style of the people they

manage, and the style of their organization. The
second part shows how to choose
the most effective style (or

The author, Julie Straw explains the benefits of
utilizing a powerful self-assessment

tool called DiSC to help managers A successtul

; ; o ” manager works like a .

identify their mgnagement style 9 combination of styles) for any
and offers techniques to help you coach. He (or she) situation, focusing on seven key
become a better manager. assesses each

areas: delegating, decision making,
person’s strengths problem solving, motivating,
complimenting, giving (and receiving)
constructive feedback, and

Dr. William Moulton Marston first _
introduced the DiSC model in 1928,  @Nd weaknesses in

This model examines behavior an effort to develop developing skils

patterns and focuses on the the best strategy to '

management styles associated with  get the job done. Through this two part process, you
these behaviors. DiSC classifies will learn how to identify the best
management styles as: style(s) for handling any situation by focusing on

the seven key areas and the skills essential to make
you a successful manager. If you want to uncover

- Influence (optimistic and outgoing) your true management style, pick up a copy of this
book. A copy is available from the Chapter Library.

e Dominance (direct and decisive)

e Supportive (sympathetic and cooperative)

e Conscientious (concerned and correct)
The 4-Dimensional Manager

This book teaches you how to identify your DiSC Strategies for Managing Different People in
management style and the style of your staff, the Best Ways by Julie Straw
senior management, etc. Published by Berrett-Koehler Publishers

ISBN 9781576751350
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O Uniquely NY

Papa Gino’s (Gene Stakhov) "Beefy Bensonhurst™ Bolognese

What could possibly be more “New York” than good Italian food?
Nothing, that’s what! Fuhgeddaboudit!

Here’s a quick, simple and delicious meat sauce to complement
your spaghetti and red wine for "mobster flick night". Serves 2-4.

Lots of traditional meat sauces use a combination of beef, pork
and veal, even chicken. [ stick to basic beef ingredients for the
meat here, but the principle is probably the same between all the
variations. "Da key to da sauce"... is keeping the meat and
tomato ragout simmering separately until the very last minute.

extra virgin’ oliv
 oregano to taste
Sticking them together too soon creates the possibility of an : a[t/gkOund bIaCk/pé'ppé

overpowering beefy taste that's not true to the spirit of a
Bolognese sauce.

Steps:

1. Inalarge pot, heat your salted pasta water on high heat.

2. While the water's boiling, in a medium pot, heat the olive oil over low heat. Add the thinly sliced (think
razor blade from the prison cooking scene in Goodfellas) garlic. It shouldn't take more than a few
minutes to get that unmistakable whiff of sautéed garlic - my favorite part of the evening. Before the
garlic gets a chance to roast, add just a cup or two of tomato sauce, and stir to create the garlicky
tomato base for the ragout. After about a minute, throw in the chopped tomato and onion. Also feel
free to start adding seasonings to taste - don't be afraid to get creative here with veggies, spices, even
a dash or two of red wine if you like. Stir well. After another couple of minutes, pour in the rest of the
tomato sauce. Cover the sauce, and let it simmer, stirring often - and sneaking in a taste here & there -
for official culinary purposes!

3. The pasta water should be boiling at this point. Throw in your pasta. Make sure it's all submerged, and
reduce heat to low. Don't forget to stir...nothing says "whack me" like stuck-together pasta.

4. Heat alarge skillet or wok with medium heat. Throw in the beef. Stir and grind well, so it's not too
clumpy. Once the beef starts browning after a few minutes, throw in the chopped bell pepper. Beef
and pepper are the most wonderful skillet-mates. You can also add seasonings here. If you have any
onion left over, dump it in here as well, and stir.

5. At this point you're going from pot to pot to skillet, stirring each. After about 8 to 10 minutes of this
the pasta should be "al dente™. The only way to know for sure is to (carefully) sample a bite or two.

6. Take your skillet with beef, drain as much of the fat and moisture as you can (don't go crazy here, just
tip the skillet over the sink or something), then dump the rest into the sauce pot. The beef and
peppers should be just about submerged under the sauce if you measured correctly. Stir, then cover
and let simmer.

7. Drain your pasta in a colander, and distribute it among the lucky diners’ bowls

8. Remove the Bolognese sauce, give it a good final stir, and apply liberally over the pasta with a ladle.
Optionally top with grated Parmesan cheese.

9. Yadid good. Now...mangia, MANGIA!
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Join ARMA Metro NYC O

t&\ﬂt
‘\' “’Fanw us
't

WELCOME NEW MEMBERS
Have We Got A Deal For You!

In addition to all the great benefits you get from
joining ARMA, the ARMA Metro NYC Board of
Directors has agreed to introduce a program to
welcome new members - a free meeting with the
first year of membership! The program begins this
chapter year and all new members are eligible to
claim their certificate that will grant them a free
meeting. How does this work? And what do you
have to do to get your certificate?

- If you join the chapter from this point forward,
your welcome letter will include the certificate.

- If you joined during the 2010/2011 chapter year
email us at ARMANYC.exchange@gmail.com
Upon verification, we will send you the certificate.

It's that easy. But (always a 'but’) there are
limitations:

« The certificate is valid for all chapter evening
educational meetings, CRM workshops (1 part)
or ARMA@Noon

e It is not valid for the Membership Appreciation
event, the All-Day Workshop and the Vendor
Appreciation and Awards event

You will have until June 30™, 2011 to redeem your
certificate.

We want to meet you and share the awesome
educational programming we offer and the
camaraderie of colleagues in the ever-changing field
of records and information management.

We hope to see you at a meeting soon!

Write for Us
Have you written an article about RIM or a

related topic? Would you like to? Do you have
an idea for a regular column? exchange is
looking for articles and columns to feature in
upcoming issues, so WRITE FOR US!

The benefits of writing for exchange include:
= Access to 300+ ARMA Metro NYC members
« Six + issues each year
e Published both in print and online
« Articles announced in Chapter Twitter posts
» Adding your voice to the RIM discussion

If you would like to submit an article, write a
regular column, or just have an idea, let us know
at ARMANYC.exchange@gmail.com

Volunteers

The ARMA Metro NYC Chapter is hard at
work on special projects, developing new
programs, recruiting new members, reaching
out to related professions, coordinating
workshops, reviewing scholarship
applications, working to support our
community, and lots more. To accomplish
these tasks we commission various
committees. Now is your chance to make an
impact by volunteering. No experience is
necessary and you can be new to the field, a
seasoned expert, or just have an interest in
advancing the goals of the RIM profession
and the ARMA Metro NYC Chapter. The only
requirement is that you must be a current
member of the ARMA Metro NYC Chapter.

If you would like more information about
committee work, or would like to volunteer,
let us know by sending an email to
ARMANYC.exchange@gmail.com
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The Alan Andolsen o

CRM Scholarship Fund \
This year, the Board of the ARMA Metro NYC Chapter will continue to ; -_ =

honor the memory of our dear friend, colleague and mentor,

Alan Andolsen by offering a scholarship to ARMA Metro NYC Chapter
members who have completed the CRM exam (Parts 1-6) between
July 1, 2010 and May 1, 2011:

Alan was a former President of the ICRM, and he championed the
importance of attaining the CRM designation. In honor of his efforts,

we encourage our chapter members to take the CRM exams. Upon
successful completion of all six parts of the CRM exam and receipt of your
CRM designation, you will receive a cash award.

Please review the rules below. AR
1. Description of the Scholarship Fund
a. Scholarship awards will be made available to ARMA Metro NYC Chapter members who have
successfully passed the six-part CRM Exam.
b. Anamount not to exceed $250 to each eligible recipient will be allocated by the ARMA Metro
NYC Board of Directors for this purpose.

2. Guidelines
a. You must be a member in good standing of the ARMA Metro NYC Chapter.
b. You must have passed all six parts of the CRM exam between July 1, 2010 and prior to the
submission deadline of May 1, 2011. *

3. Conditions of Being Granted a Scholarship Award
You must provide confirmation that you have passed Part 6 of the CRM Exam to the ARMA Metro
NYC Chapter Board of Directors to be considered for a scholarship award. This may be done by
sending an e-mail with the required documentation to donna.severino@credit-suisse.com

4. Announcement of Scholarship Award Winners
Award winners will be announced at the June Awards Meeting

During the inaugural year of the scholarship 2009-2010, our chapter award winners were: Lauren Barnes,
Sofia Empel and Matthew Mitchell. Congratulations!

* For subsequent years, awards will be issued based on passage of all six parts between July 1 and May 1 (the chapter year).
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SERVICE ADVISORY

2011 ARMA@Noon Meeting Schedule

Tuesday 3/29/11 - Connecting the Silos: Applying RIM to All Functional Areas
Recently, financial and litigation improprieties have transpired at some of the largest corporations in America. Some of
these issues could have been avoided by creating a bridge between the silos of functional areas and the Records
Management Department. This session discusses the importance of breaking down the walls between Records
Management and other functional areas such as Accounting and Risk Management, to more fully adhere to the
Generally Accepted Recordkeeping Principles®.

Douglas R. Brown, PMP

Doug is a senior-level management professional with a comprehensive and diverse skill set of business acumen, financial expertise,
project management, risk management and software development. Beginning his career as an Enrolled Agent while still in college, he
moved into public accountings specializing in tax, before becoming controller of an AMLAW 50 firm and assisting in building a firm from
the ground up from a suite of attorneys to a 100+ attorney firm in the span of four years. Outside of the legal sector, Doug has been the
CFO of an asset liquidation firm dealing in hotels and gaming across the US and Controller of the Interactive Games and Theme Parks
divisions of an international entertainment conglomerate. Prior to starting Basal Enterprises, Inc, he was a Senior Program Manager for
Thomson Reuters, implementing, upgrading and strategizing on accounting, risk and practice management products. He possesses a
deep knowledge and skill set in finance, business, project management and systems development which enables him to analyze and
implement improvements to client business infrastructures.

Each session includes:
 Leading Practices and Information All for only¥
 Top Notch Networking $10* each!
e Great food! \

For more information about these sessions, or to register, visit www.armanyc.org

ARMA@Noon Meetings are held at New York Life Insurance Company, 51 Madison Avenue, New York, NY 10010

*Applies to registrations paid in advance only. Walk-in registration and registrations paid on the day of the event are $15.
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Collaboration Needs

Collaboration is a process where people and
organizations work together toward common
goals. This may involve the sharing of ideas,
planning an activity, delivering a project or
reviewing outcomes. Collaboration is intrinsic to
what we do in business. Whether it was building
the pyramids, designing a new bridge or
undertaking medical research, we have always
collaborated. Until recently, evidence of
collaboration was documented on paper and
laboriously recorded. We now collaborate in an
electronic environment using multiple
technological tools, information from many sources
and various content types. A collaborative activity
is no different from any other business process in
that it needs to be recorded for operational and
recordkeeping purposes.

Microsoft SharePoint is growing as a tool of choice
for organizations wanting to leverage their
investment and gain productivity benefits through
collaboration. Teams become

collaboration.

But these new items of content

legally “discoverable” and must

be managed as business records. If evidence of
collaboration is not collected, a black hole of
information will exist as to why certain decisions
are made. A blog or wiki or discussion forum could
just as easily expose an organization to legal risk as
does an email if unmanaged as a business record
and not retained or disposed of according to
business rules.

( O Records Management
Without RM, Chit Chat is Highly Risky

by Noel Rath

Maintaining controls and recording activities and
outcomes are not only required by legislative
requirements but good governance. It is both
necessary and beneficial to record what is created
and collaborated on for operational and historical
purposes. Without control and good record
keeping, collaboration and ad hoc processes are no
more than idle chit chat, albeit well intentioned.
Implementing retention policies over this content
will deliver benefits such as: the ability to comply
with legal requirements; reduction of the risk of
adverse business consequences; and being
prepared to bring all relevant information to hand
when defending or prosecuting legal action.

RM and the Collaboration Process

Consider any major development, construction or

research process or a response to a man-made or

naturally occurring event. With collaboration and

communication tools enabling rapid decision-

making, evidence of these activities needs to be
captured and managed

more productive through the “It is both according to the retention
sharing of discussion forums, rules of the business. When
calendar items, blogs and wikis necessary an d the discovery of

and documents in team beneficial to record uncontrolled information

relies upon trawling through

what is created and disparate information

stores, and you need to link

created in a business processare  CcOllaborated on.” the context of the content

item to the business activity
that created it, seamless capture is critical. Records
management solves this problem with content
proactively captured in context with business
activity.

SharePoint provides a great collaboration platform
where various content types are used to
communicate, share information, plan and make
decisions. Organizations need to also consider all
content types and not just those coming from one
SE1 2011 exchange 14



technology source when looking at compliance
with legislation and regulations. Content emerges
from all over—Office documents, various email
systems, a diverse range of business applications
that are core to business operations, ad hoc
processes and collaboration with blogs, wikis,
discussions and other new content-originating
sources.

The Need for Governance

Collaboration is a free-flowing interaction between
people and groups toward an outcome. Records
management is a mandatory requirement of
business that puts structure around the capture
and management of its business transactions
according to business rules. So how do we bring
this free-flowing collaborative environment
together with enterprise records management
mandates without impacting the productivity of
the knowledge worker and burdening them with
administrative tasks? How do we do this in
accordance with the broader needs of the
enterprise?

Enterprise governance requirements need to be
part of your information management project.
Start from the enterprise requirement and
establish enterprise information governance
solutions that have transparency for records
management as a fundamental design concept. The

@ny ways content is created and evolves through/

collaboration and ad hoc processes is expanding.
This necessitates administrative-set processes to
capture and manage content according to
recordkeeping business rules and without
burdening the user. Consider solutions that provide
for transparency of the capture of the record of
activity during ad hoc and collaborative processes,
because the last thing we need to do is overload
users with additional administrative tasks such as
classifying items as records.

Systems that embed the records management rigor
into all information management systems are
important capabilities and should be at the
forefront of the design of an enterprise information
governance strategy. By doing this you can deploy
SharePoint with confidence that you will be
prepared for legal discovery, investigation and
audit.

Noel Rath is Worldwide Product Marketing Manager for
HP Software & Solutions. He is focused on marketing
HP TRIM Records Management Solutions. For more
information about HP Trim please visit
www.hp.com/go/hptrim

To learn about how HP TRIM enterprise records
management provides transparent records management
for SharePoint visit www.hp.com/go/hptrimsharepoint

Annually, ARMA International presents Chapter of the Year
(COTY) Awards to the small, medium, large and very large-
sized Chapters who have most effectively demonstrated
support and promotion of ARMA International objectives in
their Chapter programs and activities during an Association
year (July 1 to June 30). This year, our Metropolitan New
York City Chapter will apply to win a COTY Award in the

Very Large-sized Chapter category. A comprehensive
undertaking to both apply for and win; Metro NYC will also
need to report on the activities of its Members. If you are
involved in any outside activities, this is your opportunity to
shine and help Metro NYC to shine! Visit www.armanyc.org
today and fill out the “COTY Outside Activities” form and
share your contributions to our chapter and our field.
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RIM 101

AIRU
As you probably already know by now, the primary difference between information and records is that a
record "is appropriate for preservation."

But what makes a record "appropriate for preservation?" The answer is AIRU.
Authenticity

Integrity
Reliability @ “Qo
Usability fr=—n

According to ISO 15489, these characteristics that set records apart from all other information are defined as:

Authenticity

An authentic record is one that can be proven
a) to be what it purports to be,
b) to have been created or sent by the person purported to have created or sent it, and
C) to have been created or sent at the time purported.

To ensure the authenticity of records, organizations should implement and document policies and procedures
which control the creation, receipt, transmission, maintenance and disposition of records to ensure that
records creators are authorized and identified and that records are protected against unauthorized addition,
deletion, alteration, use and concealment.

Reliability

A reliable record is one whose contents can be trusted as a full and accurate representation of the
transactions, activities or facts to which they attest and can be depended upon in the course of subsequent
transactions or activities. Records should be created at the time of the transaction or incident to which they
relate, or soon afterwards, by individuals who have direct knowledge of the facts or by instruments routinely
used within the business to conduct the transaction.

Integrity

The integrity of a record refers to its being complete and unaltered. It is necessary that a record be protected
against unauthorized alteration. Records management policies and procedures should specify what additions
or annotations may be made to a record after it is created, under what circumstances additions or annotations
may be authorized, and who is authorized to make them. Any authorized annotation, addition or deletion to a
record should be explicitly indicated and traceable.

Usability

A useable record is one that can be located, retrieved, presented and interpreted. It should be capable of
subsequent presentation as directly connected to the business activity or transaction that produced it. The
contextual linkages of records should carry the information needed for an understanding of the transactions
that created and used them. It should be possible to identify a record within the context of broader business
activities and functions. The links between records that document a sequence of activities should be
maintained.

So, now we know that AIRU is what makes a record unique from all that "stuff" we deal with daily. Combine
these characteristics with the value the record has to the organization (remember the 4V’s? - Administrative,
Fiscal, Legal, Regulatory) and it is that much easier to determine which documents, data, or other content is a
record. - Jason C. Stearns, CRM
SE1 2011 exchange 16



Tech TidbitO

Let Freedom Ring: RIM Revolution Revisited and Big Bucket Love, Part 2

In the December 2010 issue, | wrote about the connection between Google, Apple and the digital age
revolution in “Blackberry” and “Apple” Sauce for the Holidays: A Story of Revelation and Revolution. Fast
forward to today’s political news on revolutions happening in Egypt, Tunisia and now Libya, and it is no
surprise that a Google executive, Wael Ghonim, became a leader in the revolution in his home country
(Crovtiz, G., February, 2011. Egypt’s Revolution by Social Media, as published in The Wall Street Journal). The
global shift in power that supports the masses and people is no coincidence; the ‘secret recipe for revolution’
that | wrote about just months before now rings true and was no real secret; it’s digital age technology.

In last month’s issue, | even explained how RIM professionals should jump on the ‘bandwidth-wagon’ with the
smartphone revolution like iPhone 4. Follow my “diamond in the rough” scenario and introduce solutions that
make electronic content management systems and records and information processes more palatable to our
business partners. As stated in February’s issue of exchange:

[The iPhone] is basically a “Big Bucket” and an all-in-one device with “apps” that sync up with users’ love for
the web and phone networks. If customers and users are obviously looking for devices that allow them to use a
single interface that deciphers and organizes many ‘apps’ in an extraordinarily utilitarian and aesthetically
pleasing way, why can’t we do the same as records and information managers? Moreover, let us look for
candy that can present our ‘bucket’ approach in the same utilitarian and aesthetically pleasing way.

The technology today meets the mass demand and love for “Big Bucket” technology and freedom;
smartphone technology offers a suite of user-friendly tools and “apps” that allow masses to access
information instantaneously and freely. |1 did not even realize what | was missing until | started using the
technology, which is mindboggling for me (I always thought myself a ‘techie’ but | guess our colleague Jason
Stearns proved me wrong when | defected to the Apple-side with him; my last MicroSoft Vista laptop set me
on the path to enlightenment). Speaking about enlightenment, countries around the world like China with
authoritarian regimes are now scrambling to control digital technology and internet information content. Just
read about China’s latest acts of censorship (Johnson, I., February 2011. Calls for Jasmine Revolution, as
published in The New York Times).

But with the advent of the microchip and the dawn of the internet age, today’s technology allows for a matrix
of ways for information/data to operate in tandem with media that can share and distribute it more efficiently
and effectively. Censorship is an extreme measure to reestablish control but just look at the revolutions
popping up throughout the Middle East and read how users are getting around censorship (again, refer to
Crovitz’ article mentioned earlier). The sudden influx of tremendous amounts of information over ‘flexible’
media causes confusion among both users and managers (especially if they are not familiar with our field of
expertise and today’s digital age capabilities) on deciphering what is a record or not, and how to manage all
the information. We each rely heavily on users to manage such information via a records retention schedule
to see if they are managing the right records the right way throughout their lifecycle. The ‘pushes and pulls’ of
technology are just more appealing to users and naturally creating a ‘gravitational and global shift’ for our
society whether we know it or not. This will ultimately force us all to realize that an electronic content
management system solution is the only way to move forward (and not just placing all the burden on users
who are incapable of handling the influx of information on their own); the ‘gravity’ toward newer and better
technology is apparent among the masses/users, and the graveness of ignoring one that best manages
information in any technology is just too great a cost from a RIM, information technology, legal, compliance
and business perspective. The future is now; users are already fully vested in such technology and want such
revolution and freedom in their everyday lives. The question is not whether you will be swept up in it, but
when and how you will be swept up? Are you truly ready for revolution? And do you truly love freedom?
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Getting Started
With SharePoint RM

| gave a presentation in November to a group of
executives who asked, "How do we get started
with SharePoint for ECM and RM? They get that
SharePoint is winning if it hasn't already won.
Whether this is fair or right or wrong is immaterial.
SharePoint unifies much of the infrastructure for
content and records in many organizations. It is
less clear how SharePoint relates to Enterprise
Content Management (ECM) and Records
Management (RM). Their question is: where do we
start to address these issues?

Here is my response:

The first step in any journey is to define where you

@)

by Mike Alsup

Content Types are Critical
Content Types are the foundation for RM within
SharePoint. When properly defined, Content Types
allow organizations to define the retention and
records management rules for each type of content
and enable the consistent enforcement of
retention policies. Standard definitions of Content
Types are maintained in the SharePoint Content
Type Hub based on managed metadata from the
SharePoint Term Store. This is powerful. We have
seen the Content Type model work in companies
with tens of thousands of sites, and we believe it is
a foundation capability that enables the
achievement of records management in large
organizations. It takes a lot of

are going, because otherwise,
any road will get you there. A
roadmap is the set of tasks and
steps that need to be
addressed. Typically, this
includes multiple projects
related to SharePoint's impact
on people, processes, and
technologies in the
organization. A SharePoint ECM
and RM roadmap, including
SharePoint 2010, is particularly
important because there are so
many new components. The

The first step Iin
any journey is to
define where you
are going, because
otherwise, any road
will get you there.

up front planning, and is
easiest to achieve at a version
changeover of SharePoint
(e.g. 2007 to 2010), but it
works at the scale of a global
company.

One of the criticisms of using
SharePoint 2010 for records
management that we have
heard recently is that many
elements need to come
together to implement a large
file plan and retention

definition of a SharePoint ECM

and RM partner and product ecosystem is another
important step because there are so many
SharePoint partners that have made important, but
overlapping contributions to SharePoint 2010 to
support ECM and RM within an enterprise. These
include product companies like KnowledgelLake,
Nintex, AvePoint, Quest, traditional ECM providers
such as EMC, Open Text and IBM, as well as
professional services providers.

schedule across hundreds of Content Types and
thousands of SharePoint sites. This is true today,
but we have found that the application of best
practices can minimize the complexity and
arduousness of this task.

Organizations need to standardize their Content
Type definitions and rules for routing and
inheritance in order to scale them to the
enterprise.
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Define an Enterprise Information Lifecycle
SharePoint supports the definition of an
information lifecycle. A lifecycle defines the states
that content goes through and the rules that are
enforced in the transition between states. A
standard lifecycle enables consistent treatment of
content retention and disposition decisions from
the creation through destruction of a piece of
content. It is straightforward to enforce lifecycles
within SharePoint. Part of the implementation is
included in best practices to define the lifecycle
states, and part of the implementation is enforced
within the definition of rules within each content
type. A lifecycle is fundamentally separate from
business process management, or workflow, and
can be enforced across multiple repositories. Our
experience is that a Draft, Work-in-Process, and
Final lifecycle state model works well to enable
SharePoint RM.

SharePoint Skills are a Major Issue

SharePoint skills are not exactly like ECM Skills.
SharePoint implementation requires much more
systems integration experience on the team than
the implementation of the traditional ECM tools,
such as Documentum, FileNet or Open Text. These
vendors have spent years (decades) enabling the
implementation of their products to be
configuration tasks that require less systems
integration than they did in the 1990s. We have
found that the skills associated with the
implementation of traditional ECM tools,
particularly records management skills, are
essential to a SharePoint RM project and that
teams that lack these skills stumble as they try to
learn about records management and implement it
at the same time in SharePoint.

Site Provisioning is the Time to Implement
Records Management within Sites

One of the most challenging elements we have
seen in justifying the deployment of SharePoint
2010 for ECM and RM is that enterprise records
management in SharePoint requires many

elements to have been defined in advance to be
consistently enabled and enforced across all sites.
Furthermore, these capabilities are only useful if
they can be easily integrated into the SharePoint
sites as they are widely and rapidly deployed in an
organization. This requires that a site provisioning
process is carefully governed and that the
standards for site provisioning, including site
administration, metadata management, and
navigation are defined in advance. SharePoint RM
is much more difficult and expensive to impose on
sites after they have been put into production than
when they are created. The best time to impose
these standards is at the migration to a new
version of SharePoint and the time to plan for this
is now if you haven't migrated to SharePoint 2010
already.

Build your Business Case Now!

SharePoint is challenging to implement for ECM
and RM. SharePoint may be free to an RM project
because SharePoint ECM and RM capabilities are
contained in the SharePoint Standard Client Access
License (CAL) that have been acquired for the
enterprise, but this can create the wrong cost
expectation. SharePoint add-on components are
expensive and SharePoint customization can also
be expensive. A Business Case is critical to justify
this investment and a Roadmap is important to
defining how these capabilities will be
implemented in a way that adds more value than
they cost.

SharePoint 2010 will enable records management
to finally happen for electronic content in many
enterprises, because it is tightly integrated with
Microsoft Office and because it reflects how users
like to interact with their content. We believe that,
with careful planning and the implementation of
best practices for SharePoint 2010 RM, the
SharePoint Record Center will enable compliance
and provide a trusted source of information for
records management purposes.
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Information Hording:

Mike Alsup, senior vice president,
Gimmal Group, has been a leader
in Enterprise Content
Management and Records
Management for more than 30
years. He spent his early career
with Accenture and Booz, Allen &
Hamilton. He was a co-founder of
two successful Content
Management companies, BSG
Consulting and Align Solutions
(which went public as Luminant Worldwide). At both
companies, Mike led Content Management teams in the
development of solutions for a wide variety of clients. He
is a graduate of Rice University and has an MBA from
the University of Texas. He is a past Chair of the AlIM
Emerging Technology Advisory Group (EmTAG). He is
currently a member of the Executive Committee of AlIM’s
board of directors, as well as the Boards of several
community and civic organizations. He was an Ernst &
Young Entrepreneur of the Year winner for 2008.

r

Susan Cisco Ph.D. CRM FAlI,
Director Gimmal Group, has more
than 30 years of experience in the
records and information
management field as a practitioner,
educator, and consultant. She has
successfully consulted with
organizations in multiple industries
in oil and gas, hospitality, utilities,
and government. She has proven
skills in educating clients,
practitioners, graduate students, and staff members.
Her dissertation is the seminal study of the oil and gas
industry’s use of document imaging systems. Dr.
Cisco’s recent ground-breaking work in the application
of ‘Big Bucket Theory’ to the classification and
retention of electronic records enhances the usability
of ECM and other record keeping systems, simplifies
deployment strategies, and optimizes user adoption.

s O Best Practice for Managing

Information?
by Susan Cisco, Ph.D., CRM, FAI

According to a Symantec survey of 1,680 IT pros
and legal executives in 26 countries, 75% of backup
data are retained infinitely or kept for legal holds.
In addition 25% of the data backed up is not
needed for business or should not be saved. (Also
called out is that nearly half of the enterprises
surveyed are improperly using their backup and
recovery software for archiving electronic records
and legal holds.)

Symantec suggests it’s the fear of deleting
important records that keep organizations from
moving away from the outdated strategy of simply
keeping everything forever. | think information
hoarding is more complex:

- Some people (and organizations?) are
compulsive information hoarders. This

A compulsive behavior was easier to spot when

recorded information was mostly in a physical
format. The hoarders would be engulfed in
paper — files, boxes, stacks, and piles. You
probably know a “piler.”

- There is a perception that records
management programs have failed to reduce
information volume. A colleague heard an
attorney state at the recent American Bar
Association conference that he no longer
recommends record retention programs to his
clients because all efforts to date have been
expensive failures and advocates a Google-
based approach to finding information. He
understands that keeping everything
indefinitely will require more storage but thinks
it is less expensive than the alternative.

- Many organizations have found that it is just
too hard to make enterprise records
management work across multiple
repositories with today’s tools. A perfectly
rational response is to assume that smarter
people with better tools will be able to solve
this problem in the future. Conveniently, this
approach is also the path of least resistance.
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We’ve discussed the pros and cons for years:
Pros — Retaining enterprise information indefinitely
- Easy to implement and train

- Organizations can be assured they have
retained any requested information

- Simplifies legal hold process because essentially
everything is on legal hold all the time

Cons — As the volume of stored information
increases

- Searching takes longer, and more hits are
returned

- ldentifying the latest version of a file takes
longer and increases risk of using obsolete or
amended versions of information

- Storage costs increase
- Backup and recovery windows increase

- Some information is retained longer than
legally required.

- Costs increase if litigation is a risk factor; from
aiim.org, DuPont spent $11,961,000 in
unnecessary costs in legal discovery for 9 legal
cases because 50% of the responsive records
were past retention period and could have
been destroyed

The cons provide compelling reasons to stop
hoarding information yet most organizations
continue to keep everything indefinitely. So why
don’t we make information hoarding the best
practice? If hoarding becomes the strategy, what
would our tactics be?

lo Chapter Events

The ARMA Metro NYC Board of Directors is
pleased to announce our 2010/2011 chapter year

events calendar.

Date

Event/Location/Topic

March 29", 2011

Tuesday

ARMA@Noon
New York Life, 51 Madison Avenue

Connecting the Silos:
Applying RIM to all Functional Area
Douglas R. Brown, PMP

April 217, 2011
Thursday

Dinner Meeting
The Muse, 130 West 46" Street

Electronic Data Discovery Process,
and Its Importance to

Records Management

Sal Llanera & Lenore Greenberg, CRM

April 26", 2011
Tuesday

ARMA@Noon
New York Life, 51 Madison Avenue

April 27", 2011
Wednesday

Special Networking with SLANY
New York Life, 51 Madison Avenue

May 18", 2011
Wednesday

Dinner Meeting
The Muse, 130 West 46" Street

Topic TBD
Stuart Brooks

May 24" 2011
Tuesday

ARMA@Noon
New York Life, 51 Madison Avenue

June 16™, 2011
Thursday

Vendor Appreciation & Awards Event,
TBD

METRO (D@ CHAPTER

June 28™, 2011
Tuesday

ARMA@Noon
New York Life, 51 Madison Avenue

The chapter year is winding down, but we are still
finalizing the topics for some events. If you have
any suggestions for upcoming meetings, please
email us at ARMANYC.exchange@gmail.com

For full details including event descriptions and
speaker bios visit us on the web at
www.armanyc.org or follow us on twitter
@ARMA_MetroNYC

SE1 2011 exchange 21




Baby Boomer Meets Gen X:

A Behind-the-Scenes Look at the Development of an Educational Session
by Anita P. Castora, CRM and Jason C. Stearns, CRM

©)

In preparing our presentation for the ARMA International Conference in San Francisco last fall, on more than
one occasion we were asked, why “Train the Trainer: RIM Training for the Masses™? After all, we both do LOTS
of training at our respective organizations, design new sessions all the time, and have sat through several
(including more than one on how to develop a training program)... essentially we’ve been there, done that,
and have the t-shirts... what more could there possible be to say?

We have known one another for a couple of years now and knew we would enjoy presenting together, but
what topic? So while brainstorming potential topics, our discussion turned to RIM training in general- the
content, delivery, purpose and history of it- when it dawned on us that RIM training hasn’t really changed in
the last 20 years. RIM has the same goals, purpose and issues as it did at the start of our careers (OK, Anita’s).
Today there are just different training methodologies and

technologies available to deliver the message. Organizations are

not as successful without a full blown RIM training program that

is delivered professionally and targeted specifically to different

types of learners. With that in mind, we felt we needed to

explore how to train the trainer. We’ve all sat through BAD

training classes (RIM or otherwise) and we wanted to address

the variations in learners and organizations that you need to be

aware of when developing a RIM training program.

Having joined the field in mid-2002, Jason is a relatively new to

the RIM profession. He is brilliant <blush...thanks Anita> and a definite Generation X-er <am | that obvious?>.
Anita, also brilliant and with a great well of experience to draw from <thank you Jason>, has been a Records
Manager for over 20 years, worked in multiple industries, and is a very young (and young at heart) Baby
Boomer. We speak the same RIM language but bring different strengths, experiences and styles to the table.

So we thought, why not put our heads together and present the different components of RIM training...and so
we did! First, we needed to explain what training is, the different types of learner styles, and then discuss how
to align training with an organizations objectives in mind. We had a lot of fun discussing which learning theory
is better — either addressing training by types of learning styles or generational differences. The answer is of
course, a little bit of both. Everyone does have a unique learning style but your generational difference can
also influence how you learn best.

Another topic we had fun discussing was all the different RIM acronyms and terminology — where do they
come from? It’s hard enough just keeping up with terminology but when we throw in the new acronyms that
seem to pop up overnight, even the most astute Records Manager will have to go to the Internet and Google
some of these.

One other interesting twist to this educational presentation was the fact that Jason currently works for a very
large corporation and | am working for a small company. Each of our organizations have different work flows,
tools and initiatives but at the end of the day, want a comprehensive Records Management program complete
with thorough and effective training.
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We included some very basic and practical training applications: do’s and don’ts, and how to develop a
training program with or without a budget. All of this resulted in a very colorful, informative and well-
developed (at least we think so) educational session that we entitled, “Train the Trainer: RIM Training for the
Masses.”

All'in all, we think there is something for everyone in our session whether you are a seasoned practitioner or
just getting started.

We hope you enjoy the session as much as we did creating it!

©)

Anita P. Castora, CRM, Manager of Document
Management for American Eagle Federal Credit Union
in Hartford, CT is a leader in Records and Information
Management and is a Certified Records Manager. She
is the Past-President of ARMA CT Chapter, leads the
Contract Destruction Task Force, and was a
collaborative author for the book, eDiscovery for
Corporate Counsel in 2008. She has a Masters
degree from Albertus Magnus in New Haven and has
spent her entire career as a records manager focusing

on managing business information from creation to o)

destruction, records retention schedule creation, RIM

training and implementation of RIM programs and Jason C. Stearns, CRM is the Corporate Vice
procedures President, Business Resilience Department —

Corporate Records Manager at New York Life
Insurance Company where he is responsible for
corporate records management strategy, enterprise
program development, governance, compliance and
education. New York Life is the honored recipient of
the first ARMA International Cobalt Award for
Excellence in Records and Information Management.

Jason began his career in records management in
2002 working with the Manhattan based staffing,
consulting, and outsourcing firm Forrest Edwards (now
Swiss Post Solutions). He holds a BA in English from
Binghamton University (SUNY) and an MS in Applied
Baby Information Management from the University of

Oregon. His Masters research Employing the Generally

Boomer Accepted Recordkeeping Principles® (GARP®) to
Identify Practices for Efficient and Compliant Electronic
Records and Information Management earned the UO
Capstone Award for academic excellence and is
currently being developed as a two part web seminar
for ARMA International. Jason is a member of the
ARMA Metro NYC Chapter’s Board of Directors, VP —
Communications, and a regular speaker on RIM issues
and topics.
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Committee Reports

Membership Committee
VP —Lauren Barnes, CRM
Records and Information Management is a growing
field and we see it in the many and diverse new
members joining the ARMA New York Metro
chapter. We are 314 members strong! Please join
me in welcoming the newest members:
» Pablo A Alonso, Recall North America
* William Butler, Viewpointe
e Carolyn Dejesus-Martinez, The McGraw-Hill
Companies
» Jacob Grana, Opal Group
» Constance Harris
» Timothy Leary, Time Record Storage
Company
* Geraldo Nieves

Don't forget - new members this year have the
opportunity to come to a meeting free - use the
coupon attached to your welcome letter!

Collaborative Partnerships

VP - Donna Severino

We are continuing to work with several
professional organizations (HIMANYC, SLA, ECALSM
and others) in an effort to plan events and
educational sessions that benefit our membership
and theirs. Some of our upcoming events will
include an ARMA/SLA Networking event to be held
on April 27™. We are planning an informative and
fun evening. Details will be sent shortly. Once
again, we will partner with our colleagues in
ECALSM to provide another e-Discovery program in
the Fall. Look for details about this program and
others we are working on in the coming months.

Special Events

VP — Darryl Harris

We are hard at work making arrangements for our
year end vendor appreciation and networking
event. Look for details in upcoming issues of
exchange.

Treasurer’s Committee

Immediate Past President — Melissa Dederer, CRM
With our successful sponsorship drive for the
March 15" workshop, we are happy to report that
the Chapter remains financially stable. This allows
the Chapter to keep registration costs low while
still allowing us to offer members a variety of
educational, training and networking opportunities
(often significantly below cost).

Communications Committee

VP —Jason C. Stearns, CRM

We hope you enjoy this first special issue of
exchange. In addition to our regular chapter
updates, this issue includes feature articles from
our presenters and sponsors. Don’t forget, if you'd
like to write for exchange or have suggestions for
the upcoming website redesign, email us at
ARMANYC.exchange@gmail.com

Advertising/Promotion Committee

VP - Derick Arthur

Thanks to the committee’s hard work, we sold out
sponsorship for the workshop at both the Uptown
and SoHo level. We are also very pleased to
announce that Autonomy is a special sponsor and
will be hosting the networking reception starting at
5:30 pm.

New for this year, we have sponsorship
opportunities in both the exchange and on our
award winning web site.

Finally, don’t forget that we still have a limited
number of sponsorship opportunities for the Spring
educational sessions.

Please contact me via our website for info on any
of these opportunities.
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Professional Development Committee

VP — Gene Stakhov, CRM

The Professional Development Committee is busy
as usual, looking to fill in our remaining season
dinner and lunchtime meetings with exciting,
relevant topics. Coming up, don't miss our
upcoming ARMA@Noon session: "Connecting the
Silos: Applying RIM to All Functional Areas”,
presented by Douglas R. Brown, PMP on March
29",

Please note we have changed the date of our next
evening meeting to April 21*. The topic will be
“Electronic Data Discovery Process, and Its
Importance to Records Management.”

If you've taken one of our CRM exam preparatory
classes this October - or at any time - let us know
how you're doing with your endeavors. We're
planning another day of CRM prep sessions chaired
by our esteemed local chapter CRM's sometime in
the Spring. Feedback is always welcome.

Look for additional details on all of these events as
you continue to receive invitations.

If you have any suggestions for topics and/or
speakers for any of our formats, please drop me a
line at: vpprofdevelopment@armanyc.org.

We're always looking for volunteers to assist in
committee tasks. If you want to further your own
RIM career by interacting with industry leaders and
adding relevant insight to your chapter's
professional development circuit, why not join us?
Reach out to the Vice-President, Professional
Development at:
vpprofdevelopment@armanyc.org

O Kudos Kolumn

In each issue of the “Kudos Column” we offer our
congrats to fellow chapter members for recent
accomplishments. Know someone that passed the
CRM, finished a major project, got a great
promotion, or some other praiseworthy
accomplishment? Let us know at
ARMANYC.exchange@gmail.com.

This issue, Kudos goes to:

Member’s of ARMA Metro NYC Presenting at
Today’s Workshop:

Melissa G. Dederer, CRM
Writing 101: Make an Impact!

Anita P. Castora, CRM & Jason C. Stearns CRM
Train the Trainer: RIM Training for the Masses

Ronald J. Hedges
Vision for Healthcare Information: No Rose-Tinted
Glasses

Lenore Greenberg, CRM &

Eugene Stakhov, CRM CDIA+

Bridging the Corporate Communication Chasm:
Using GARP® to Further RIM in the Organization

Thank you for all your hard work and support of
today’s event!
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SERVICE ADVISORY

2011 ARMA Metro NYC Chapter Evening Meeting Schedule

Tuesday, April 21, 2011 — The Muse Hotel: 5:30p — 8:00p

“Electronic Data Discovery Process, and Its Importance to Records Management”
Presented By: Sal Llanera and Lenore Greenberg, CRM

Please join us as we continue our outstanding evening dinner meeting lineup. This session will teach you how
to build an EDD process that is defendable in court. We will review the implications of E-Data Discovery on
records management, as we further enhance the position of records management within our own
organization by playing an integral role in the discovery process. We will learn how this potentially stressful
situation can help us as records managers work more effectively with IT, Compliance and Legal departments.

About the Speakers:

Sal Llanera is the Vice President of Electronic Data Discovery and Data Analytics at Cyber Diligence, Inc. He has
over 15 years of experience in Forensic Technology (eDiscovery, Computer Forensics and Forensic Data
Analytics) supporting law firms in complex fraud and litigation assignments. He is a Certified Fraud Examiner.

Lenore Greenberg, CRM is the Managing Consultant for Millican & Associates, a well-known records
management consultancy, where she is responsible for the development and implementation of corporate
records management programs for companies in a variety of industries.

Look for a meeting invitation in your email inbox shortly.

For more information about this event, or to register, visit www.armanyc.org

Upcoming Evening Meetings:
Wednesday, May 18 — Topic TBA, Stuart Brooks, The Muse Hotel: 5:30p — 8:00p
Thursday, June 16 — Vendor Appreciation & Awards Event — TBD

Enjoy dinner and cocktails while you network with Records Management Professionals. Each meeting includes
educational sessions, panels, and presentations addressing the latest trends and issues in RIM.

If you would like to suggest a topic for consideration, please contact us at ARMANYC.exchange@gmail.com

Chapter Board meetings occur two hours prior to the chapter meeting.
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/—OCIaire Ledwith Chapter Library

If you are preparing to study for the CRM Exam, the Chapter Library is an excellent resource for finding
books and other publications listed in the ICRM Bibliography. We have copies of Information

and Records Management by Robek, Brown and Stephens; Records Retention Procedures
by Donald S. Skupsky, Managing Electronic Records by William Saffady,
and many others.

Visit the Chapter Library on the Chapter Website
(http://www.armanyc.org/resources/library)
to view our current collection.

Checkout/Return Policies

A You may check out up to two items at a time.

A You must make arrangements to pick up
your items.

A All items must be returned within 30 days.

A Items must be returned in the same condition
as you received them.

A You will be charged the full replacement value
for all damaged, lost or unreturned items.

We are also working on developing a system for our electronic catalog
which contains presentations, e-pub documents and articles of interest.
Stay tuned for more information.

The following ARMA International titles will be added to the library in the K
coming weeks:

A Implications of Web-Based, Collaborative Technologies in Records
Management

A Vital Records Programs: Identifying, Managing, and Recovering

Business-Critical Records

Metadata: A Basic Tutorial for Records Managers

A Guideline for Outsourcing Records Storage to the Cloud

N S

Please send suggestions for improving the library collection or services to
Marcel.Rodriguez@nbcuni.com

-Marcel Rodriguez
Executive VP & Chapter Librarian



Advertise with Us O

METRO ()@@ CHAPTER

Trying to get your company noticed by the NYC RIM
community?

Looking to announce a workshop you are sponsoring?
Just have a message you need to share?

ADVERTISE WITH US!

The benefits of advertising in exchange include:

» Access to 300+ ARMA Metro NYC chapter
members

« Access to professionals in Legal, Financial Services,

Entertainment, and 15+ industries

« Six + issues each year, published both in print and
online

» Newsletters and sponsors announced in Chapter
Twitter posts

If you would like to advertise in exchange contact us
at ARMANYC.exchange@gmail.com for information,
publication schedule and rates.
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O Last Stop
February 22, 2011 - ARMA@Noon
UR What U Tweet: Social Media and Your Career
- Clark Sterner

What does Twitter, Facebook, LinkedIn and blogging have to do with your career or finding a job? Exploring
the answer to that question was the subject of our most recent ARMA@Noon session presented by Bonnie
McEwan and Donna Severino. Bonnie is a new media marketing “guru” and started the discussion by
reviewing what she refers to as the “seismic shifts” that have resulted from advances in digital technology
(specifically social media): death of advertiser supported content, decline of traditional media, and the rise of
social media. These “shifts” have also resulted in the job market going digital. The digital job market forces us
to change how we interact, work, and access information about employment. In today’s job market there is
an expectation of digital literacy... the jobs, skills and much of your work/career related personal info are all
online and you should be too! Being online not only gives you access to the jobs, but allows individuals to
have real-time brand management over their online image.

It is brand management that is perhaps the most important aspect of leveraging social media to advance your
career or job search. To effectively manage your online brand Bonnie suggests that you “premeditate” your
profile by knowing your objective, identifying and then sticking to three main messages, being consistent and
staying on message. It is equally as important to be careful what or who you follow, “like” with care, and
frame your discussion lest you be framed by it or by others.

With your strategy in place (and Bonnie’s words of caution in mind), a great place to get started is with
LinkedIn due to its focus on professional networking. Once on LinkedIn join relevant interest groups, look for
and spot trends and answer questions and get advice. Do this consistently and you will build a presence
quickly.

Using social media for your career is not without its pitfalls and traps however. You will likely make mistakes
and may even fail. The key is “fail informatively” (i.e. learn from your mistakes). Fail or succeed, the key is to
build and nurture contacts, “listen” to others, and be sure to add substance (not noise) to the conversation by
posting and passing along “good stuff” related to your objective.

After Bonnie walked us through the finer points of (and a few misconceptions about) using social media for
career advancement, Donna shared her personal experiences using these tools to get herself a new position
after being downsized. The key for Donna was to make sure that she did at least one thing every day that was
aligned with her objective and would advance her career aspirations.

While social media will certainly evolve, it appears that it is here to stay. Bonnie and Donna’s insight into how
to better use these tools made for a great session and discussion. It’s clear now more than ever that the
‘revolution’ will not be televised... it’s on the Internet!
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