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    exchange 

About exchange 
 

exchange is a publication of the ARMA Metropolitan New York City 

Chapter, Inc. (ARMA Metro NYC), P.O. Box 1462, Grand Central 

Station, New York, New York 10163. The publication provides a wide 

range of content. An annual digital subscription to exchange is  

included as a benefit of membership.  
 

Opinions and suggestions of the authors do not necessarily reflect 

the opinion or policy of ARMA Metro NYC or ARMA International.  

Additionally, acceptance of advertising does not constitute official  

endorsement of the product or service.  
 

For more information about exchange, please contact Editor-in-Chief 

Jennifer A. Best at NewsletterVP@armanyc.org 

About the ARMA Metro NYC Chapter 
 
 

ARMA Metro NYC is a local Chapter of ARMA International, a  

not-for-profit Professional association and the authority on managing  

records and information. The Chapter supports its members through 

educational seminars, events, an annual educational conference, 

and its publication exchange. Its members are RIM Professionals, 

as well as individuals who work in related fields, such as technology 

and law.  
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Dear Readers:  
 

 

I am very excited to share this issue with you!  
I had the absolute privilege of interviewing Bill  
Saffady on a host of topics, including the manage 
-ment of data. As you know, the topic of data  
will be the focus of the issues for this Chapter  
year. 
 
For those of you who are unfamiliar with Bill’s career, he has written 
what I consider to be the seminal textbooks on records management 
and managing electronic records. In fact, he is a prolific author consid-
ering his recent books on information governance, U.S. record reten-
tion requirements, and Legal Requirements for Electronic Records Re-
tention in Western Europe.  
 
I hope you enjoy this issue and, as always, please feel free to share 
your feedback with me.  
 
Jen Best 
Editor-In-Chief, exchange (NewsletterVP @armanyc.org) 

mailto:NewsletterVp@armanyc.org
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Greetings ARMA Metro NYC Chapter Members and Friends, 
 
 

Holiday Greetings and Best Wishes for a Wonderful New Year to our 
fellow ARMA Metro NYC Chapter Members and Friends from the AR-
MA Metro NYC Board of Directors – Mary, Gene, John, Melissa, Anna, 
Cindy, Dave, Glenn, Jen, and Rishi! 
 
We have certainly accomplished a great deal in 2017 and have even 
more interesting events planned for 2018. Speaking of our 2018 
Events …   
 
 

Mark Your Calendars! 
 

 
 
 
 

 
 

• Thursday January 18th – 5:30 pm – 7:00pm – For those of you in-
terested in the Certified Records Analyst/Certified Records Man-
ager (CRA/CRM) certifications, Melissa Dederer will be providing 
an Informational Session– on the certifications and the exam pro-
cess  

 

 

• Wednesday January 24th – Our annual post-holiday Mid-Year 
Meet ‘N” Greet Event – Frames Bowling Lounge – near Times 
Square, 550 9th Avenue, come one, come all to share a drink or 
two, bowl a few frames and network with your colleagues! Save the 
Date  

 

• Thursday February 15th – “How Records Retention Schedules can 
have a Big Impact on your Information Governance Program” – 
Mark Diamond, Contoural 
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Register Early!! Tuesday March 6th– The Early Bird Rates are 
good through January 31st Only!    
This is our premier event -  our signature Annual Conference, which is 
held in collaboration with our sister chapters from New Jersey, Con-
necticut and Long Island. 
 

 Leading speakers will provide valuable, usable insights on infor-
mation governance, privacy and security, technology and RIM 
101.   

 New This Year: We are adding a 5th track – complete with CLE 
accreditation - welcome to the Sedona conference as they have 
prepared this track for those interested in hearing from highly ac-
complished legal speakers. 

 The venue is again the excellent space of the Executive Confer-
ence Center in midtown (W. 48th and Broadway) 

 The day is concluded with a wonderful networking reception 
 

Look out for more information as the date approaches. For those ven-
dors wishing to exhibit, please see our website for information -  
armanyc.org or email VPsponsorship@armanyc.org.  

 

• Tuesday March 20th- 9 am to 5 pm- Certified Records Manager 
Exam Preparation Workshop (Parts 1-5) – for those preparing to 
take the CRM exam, this workshop will cover the essentials. 

 

Comings and Goings 
In Case You Missed It, at our Evening Chapter Meeting on November 
9th, we heard about the Cyberthreat Landscape from Prashanth 
Mekala, FBI Supervisory Special Agent. Then Melissa Dederer gave a 
very interesting Data Mapping Presentation at the December 5th AR-
MA @ Noon. Check out our website for the past presentations page 
(when available)!  
 

  
 
 
 
 
 

Volunteer! Now Is The Perfect Time 
If you are interested in participating at a higher level this year in any 
way, we have many volunteer opportunities for members and now 

http://armanyc.org/2018_Spring_Conference
armanyc.org
mailto:VPsponsorship@armanyc.org
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would be a great time to get involved. Just send a note to Gene Sta-
khov, Executive VP at: executivevp@armanyc.org or Glenn Fischer, VP, 
Membership at vpmembership@armanyc.org    
 

Stay tuned to our website www.armanyc.org  and social media for the 
most up-to-date chapter information. We have posted our Yearly Calen-
dar under “Year at a Glance”.  
 
Join the Conversation! 
Don’t forget the ARMA Metro NYC Chapter has an active social media 
presence on Facebook, Twitter and LinkedIn.  Let’s Get Social! 
 

• Visit us on our Facebook Page 
• Connect with us on LinkedIn 
• Follow us on our Twitter Feed @ARMA_MetroNYC 
 

Please feel free to provide your feedback and ideas at any time 
to president@armanyc.org! 
 

See you in the New Year! 
 

Mary Sherwin, CRM, IGP 
President, ARMA Metro NYC 

mailto:executivevp@armanyc.org
mailto:vpmembership@armanyc.org
http://www.armanyc.org
mailto:president@armanyc.org


9 

 



10 

 

 
Rocco Pizzarelli 
JP Morgan  
 
Tamara Jones 
Macquarie Group 
 
Melanie Miller 
DTCC 
 
Shuan Lyons 
Iron Mountain 
 

 
Scott Fischer 
Aurotech 



11 



12 

 

A Conversation 
About Data 
 
Bill Saffady and  
Jennifer Best, J.D.,  
Editor-In-Chief,  
exchange 

Jen Best: While I’m going to include your biography in the Newslet-
ter, it would be great if you could give an overview about your back-
ground and how you became involved in records management. A lot 
of times in my experience, people don’t say, “I want to be in records 
management”. It is something they fall into. 
 

Bill Saffady: I think that’s correct. Almost no one selects records man-
agement as a first career choice. I originally had a doctorate in histo-
ry and I came up the archives route. While I was working in an ar-
chives position, the job of records manager became open and I was 
offered it. Then I subsequently got a Masters degree in Library Sci-
ence and started teaching, which included teaching records manage-
ment seminars at George Washington University. From there, I start-
ed getting consulting work and that was it.  
 

JB: In writing all of your books, what were your thoughts around da-
ta?   
 

BS: Data is treated as an other type of recorded information. Reten-
tion applies to documents, images, data and paper records. The fun-
damentals do not change. A database would be subject to the same 
thing we would do with paper or other electronic records.  
 

JB: I think that most records professionals are comfortable with the 
disposition of managing paper and electronic files, but still struggle 
with providing guidance regarding the disposition of structured data 
given the inherent difficulties in doing so. Would you say that employ-
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ees are not conducting appropriate disposition if they are not deleting 
structured data?  
 

BS: Its hard to say. Lets take this specific example: there are classes 
of records in the past that were maintained in a paper format, like ac-
counting records, that now no longer exist in that format. So whatever 
retention period you had for those records, they would apply to the da-
tabases that have replaced them. It’s not always conveniently possi-
ble, however, because a database application may not have retention 
functionality. Therefore deletion may not be done.  
 

Is it appropriate? The question is whether someone would get in trou-
ble for not doing it. It’s very rare but it does occur that we have laws 
that specify that certain types of records must be discarded after a 
particular period of time.  
 

JB: What would be a good approach to managing the structured data?  
 

BS: First we would need to know what are these records. A descrip-
tion of business purposes and an understanding of applicable laws 
and regulations. Then we would have to understand the business use 
and operational requirements. Do the records have historical value? 
So, you set the retention period first and then think about how to im-
plement it. If the implementation requires deletion, you have to look at 
the database to see if it is capable in some way. Some databases al-
low you to transfer older transaction records into a history file. The 
problems come with databases that don’t have that functionality and 
no other retention functionality is built in. In those cases, you have to 
assess the risk of not deleting against the cost of building in the re-
quired functionality. Determine whether the cost outweighs the risks.  
 

JB: Based on interactions with others in my field, they too talk about 
creating archives tables so you extract the data that needs to be de-
leted. One of the factors is to what extent how will deletion impact oth-
er data. 
 

BS: Yes, that is one of the problems, especially with relational data-
bases. This is why people need to consult with IT. The problem is that 
it’s never going to be on the “front burner” for them unless the data-
base is huge and is impacting performance in some way. The tradi-
tional motive for paper records—cost of storage—typically does not 
apply to digital information. 
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I think the databases are less of a problem than the huge amount of 
junk on file shares.  
 

JB: This is absolutely true. Based on my experience, the solve has 
largely been using certain organization schemes, naming conventions 
and segregation of active from inactive records. But it involves a lot of 
manual work.  
 
BS: That no one is going to do… 
 
JB: Yes! And then you have products that can perform file analysis 
and assist in identifying those records that have met their retention re-
quirement. For some products, however, it all seems to come back to 
the same fundamental approach, which is someone has to review a 
report, someone has to take action, etc. and it’s still is, in part, a man-
ual process. My thoughts about this have evolved over the years to 
employees simply not being responsible for managing records. That 
is, taking them out of the equation and using technology. Do you 
agree? 
 
BS: It could be a good idea but I think that we would be much better 
off if we had fewer choices for retention—3 years, 10 years, perma-
nent. Carry the big bucket approach to its extreme.  
 
JB: People tend to wring their hands over event based retention. I 
know that Patricia Franks wrote about it and raised the idea of con-
verting event based retention to time based standards. So, if you have 
a retention period of eight years after an account closes, perhaps set-
ting retention based on how long an account typically is active.  
 
BS: That could work. But I think ultimately all retention is event based, 
even records that are based on the end of the fiscal year. With using a 
time based approach, then you could be keeping some records longer 
than necessary. Ultimately what is needed is a practical approach that 
everyone can agree on and is willing to do.       
 
JB: In terms of organizations you have consulted for, what are some 
of the approaches you have suggested to ensure that employees ac-
tually perform disposition?  
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BS: That is not a records management issue. It is a supervisory issue 
at that level. If the retention schedule is adopted as departmental poli-
cy, then it is up to the supervisor to determine that the appropriate ac-
tion is being taken for employees that are under their supervisory con-
trol. It’s got to filter down that way; I don’t know how else it can be 
done.  
 

A records manager is not going to start reading the files themselves. 
That being said, you need to look at the reason for non-compliance if 
it isn’t a supervisory issue or a lack of time. Is it the retention guid-
ance? Is there something wrong with that?  
 

JB: Switching gears, it seems that there is conflicting needs between 
getting rid of data, mainly focused on NPI, the right to be forgotten, 
the right to be remembered and data analytics where the belief is 
“more is more.” How do you see these competing interests? 
 

BS: It’s complicated. The more information you have, the more likely 
you are going to get in trouble with it, particularly if its personally iden-
tifiable information or protected health information or payment card in-
formation. Those are the types of data we are most concerned about 
from a data breach standpoint. So the longer you keep it, the greater 
the potential for a breach.  
 

On the other hand, there is more and more interest in having huge 
quantities of information that data science can work on. The risks 
have to be identified an evaluated. Some of these things go beyond 
records management to upper management who makes decisions 
about this. All records management can do is indicate the nature of a 
problem and the possible impact of particular courses of action. There 
is never one solution to a problem.  
 

JB: Taking into consideration this more is more mentality, do you think 
there are any viable approaches to managing that? I know that people 
talk about transformation and stripping of data, including pseudomiza-
tion and anonymization. Do you think one of these techniques is a via-
ble option in terms of managing compliance with records management 
policy? From a records management perspective, you don’t want peo-
ple to have the ability to recreate the record.  
 

BS: Big data wants more information. That is understandable and it 
has proven its value. But anonymization is necessary. The key is to 
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work with big data and not fight against it. It’s an old fashioned 
point of view that we should be on the side of destroying infor-
mation as soon as possible. Records managers should not have a 
preconceived view about retention. The traditional motive for de-
struction of inactive paper records- the cost of storage- typically 
doesn’t apply to digital information.  
 

JB: A lot of people hold onto that; the need for destruction. But then 
you have to follow the cheese, so to speak, about the information 
landscape is changing and trying to keep up by balancing risk of 
over retention with business need who want to increase efficien-
cies and seize business opportunities. In your opinion, how far 
back do you need to go to separate “the signal from the noise” to 
get the insights you need.  
 

BS: You certainly reach the point where information has aged so 
much that it loses its value, but preservation is as important as de-
struction. If we think of information as an asset, what kind of an as-
set management approach is it to destroy the asset. This issue 
needs to be evaluated on a case by case basis. For some types of 
records, there is no business value in retaining them, such as at-
tendance records on IBM punch cards but many older records hav-
ing continuing value.  
 

JB: Thank you so much for sharing your thoughts with me and the 
readers. 
 

BS: You’re welcome. 
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Jennifer Best, J.D. is a Corporate Vice President at New York Life 
Insurance Company where she has worked for over sixteen years. 
She began her career as a litigation attorney, which ultimately led to a 
career working in compliance.  

She holds a Bachelor of Arts from John Jay College of Criminal Jus-
tice and a Juris Doctor degree from Rutgers School of Law.  

William Saffady is an experienced records management and infor-
mation governance consultant and researcher based in New York 
City.  Since 1976, Dr. Saffady has served as an information manage-
ment consultant, providing analytical services and training, to corpo-
rations, government agencies, not-for-profit entities, cultural institu-
tions, and other organizations. These projects have involved the de-
velopment of strategic plans and governance models for records 
management programs, needs assessments and gap analysis, and 
the development of record retention policies and schedules,  

Additionally, he is the author of over three dozen books and many ar-
ticles on records management, record retention, document storage 
and retrieval technologies, and other information management topics.  
His latest book, Record Retention Requirements: A Guide to 100 
Commonly-Encountered Record Series, will be published in January 
2018 by ARMA International (the Association of Records Managers 
and Administrators).   

Other recent titles published by ARMA International in the indicated 
years include Information Governance: Concepts, Requirements, 
Technology (2017); the third edition of Records and Information Man-
agement: Fundamentals of Professional Practice (2016), the most 
widely used textbook on records management; Legal Requirements 
for Electronic Records Retention in Asia (2015); Legal Requirements 
for Electronic Records Retention in Western Europe (2014); Legal 
Requirements for Electronic Records Retention in Eastern Europe 
(2014); and Email Retention and Archiving: Issues and Guidance for 
Compliance and Discovery (2013).       

About the Contributors 
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Happy New Year from the Board of  

Directors! We hope to see you at an 

upcoming event! 
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