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    exchange 

About exchange 
 

exchange is a publication of the ARMA Metropolitan New York City 

Chapter, Inc. (ARMA Metro NYC), P.O. Box 1462, Grand Central 

Station, New York, New York 10163. The publication provides a wide 

range of content. An annual digital subscription to exchange is  

included as a benefit of membership.  
 

Opinions and suggestions of the authors do not necessarily reflect 

the opinion or policy of ARMA Metro NYC or ARMA International.  

Additionally, acceptance of advertising does not constitute official  

endorsement of the product or service.  
 

For more information about exchange, please contact Editor-in-Chief 

Jennifer A. Best at NewsletterVP@armanyc.org 

About the ARMA Metro NYC Chapter 
 
 

ARMA Metro NYC is a local Chapter of ARMA International, a  

not-for-profit Professional association and the authority on managing  

records and information. The Chapter supports its members through 

educational seminars, events, an annual educational conference, 

and its publication exchange. Its members are RIM Professionals, 

as well as individuals who work in related fields, such as technology 

and law.  

Volume 48, Issue #4 
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Dear Readers:  
 

 
 

Recently the Chapter and our sister Chapters held our signature edu-
cational conference. The theme this year was, "RIM and IG for Today 
and Tomorrow". I am pleased to announce that it was well-attended 
and all around a successful event.   
 
During the next two issues, I will be sharing content from the confer-
ence's publication. In this issue is an article focusing on five types of 
data risks.  
 
Looking ahead, I will include another article and Bill Saffady's vide-
otaped session regarding the retention of commonly used business 
records. It was truly an honor to meet Bill and attend his session. As 
you know, he has authored several seminal RIM books, such as, 
“Records and Information Management: Fundamentals of Professional 
Practice”. I would highly encourage you to save the date for next 
year’s conference, which will be held on Tuesday, March 6, 2018. 
 
 

Also in this issue is the next episode of the "reality" series featuring IG 
practitioner Lauren Barnes. In this episode, she speaks about the 
challenges she has faced while setting up her company's IG program. 
What I love about this series is that it focuses on real life experience 
versus being more conceptual in nature. 
 
In closing, I would like to take this opportunity to urge you to become 
active in the Chapter. There are plenty of volunteer opportunities from 
working on the Newsletter to event planning to working in information 
technology. All of the opportunities translate into professional develop-
ment and resume building experience. 
 
Jen Best 
Editor-In-Chief, exchange (NewsletterVP @armanyc.org) 

mailto:NewsletterVp@armanyc.org
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Greetings ARMA Metro NYC Chapter Members and 
Friends, 
 

Thanks to all of you who made our Annual Spring Con-
ference on March 7th such a resounding success! Our 
myriad of sponsors and volunteers are what continually make our one 
day educational event possible!  All who attended were treated to a 
great keynote on how to STRETCH  and futureproof ourselves for to-
morrow’s workplace, as well as sixteen high quality educational ses-
sions to choose from. The conference handouts are available here: 
http://armanyc.org/2017_Spring_Conference_Presentations  
 

The Board of Directors have planned great meetings for the rest of the 
year (see below); additional details can be found on page 10: 
 
 

• Tuesday, May 16th at 5:30 pm: Chapter Awards and Presentation. 
We will honor our Chapter Year Award Recipients.  In addition, Joe 
Shepley of Doculabs will discuss "The Intersection of InfoSec and 
Information Management".  For more information and to register 
click here.  

 

 

• Tuesday, May 23th – ARMA at Noon (12 – 1:30 PM): “Taxonomy De-
sign Hands-on Workshop”, which will be led by our EVP Gene Sta-
khov     

 
 

• Tuesday, June 13th – End of the Year Networking Event : an Intri-
guing Evening of Painting with Wine and Cocktails – Stay tuned for 
the details!  

 
 

ARMA International Member Spotlight 
Our very own Jennifer Farley has been featured in the February ARMA 
International Member Spotlight: http://www.arma.org/r1/publications/
infopro/2017/02/14/member-spotlight-february-2017-jennifer-watters-
farley Have someone you'd like to nominate? Send an email to  
beth.eland@armalintl.org   
 
 

Volunteer Opportunities 
We have many opportunities for members who would love to partici-
pate in the life of this dynamic chapter.  If you would like to volunteer, 
please send a note to Gene Stakhov, Executive VP at:  
 

http://armanyc.org/2017_Spring_Conference_Presentations
http://www.arma.org/r1/publications/infopro/2017/02/14/member-spotlight-february-2017-jennifer-watters-farley
http://www.arma.org/r1/publications/infopro/2017/02/14/member-spotlight-february-2017-jennifer-watters-farley
http://www.arma.org/r1/publications/infopro/2017/02/14/member-spotlight-february-2017-jennifer-watters-farley
mailto:beth.eland@armalintl.org?subject=Member%20Spotlight
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executivevicepresident@armanyc.org.  
 

Comings and Goings 
Congratulations to former Board Member Lindsay Cohen on her re-
tirement on March 31st from Cleary Gottlieb Steen & Hamilton. We 
wish Lindsay all the very best as she begins a new chapter in her life 
and a heartfelt thank you for everything she’s done for the chapter 
and the profession.  
 

Welcome to our newest ARMA Metro NYC Members: 
• Andrew Kessler, Ernst & Young LLP 

• Gary Thomas, Pershing 

• Giuliano Mineo, CLS Bank International 
• Nancy Cerasoli, Mount Sinai Health System 
 

Photos, Photos, Photos 
Visit our Facebook Page for Chapter Photo Albums of the March 
Conference: https://www.facebook.com/ARMAMetroNYC/  
 

Visit our Twitter Feed @ARMA_MetroNYC for conference highlights 
and photos 

 

Student Outreach 

ARMA International is developing a Student Program to provide stu-
dents with an understanding of career possibilities in records man-
agement / information governance, opportunities to participate in 
Chapter activities, and internships. A detailed program description 
should be made public shortly. The Chapter has had a long-standing 
interest in student engagement, participated in the development of 
this program through the ARMA Student Program Advisory Group. 
 

We will see you soon at our May Meetings! 
 

Please feel free to provide your feedback anytime to  
president@armanyc.org! 
 

Best Regards, 
 

 
Mary Sherwin 
President, ARMA Metro NYC  

mailto:executivevicepresident@armanyc.org?subject=Volunteer%20for%20the%20ARMA%20NYC%20Chapter
https://www.facebook.com/ARMAMetroNYC/
mailto:president@armanyc.org
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Photos, Photos, Photos 
 

ARMA Metro NYC Annual Spring Conference 

RIM and IG for Today and Tomorrow 

ARMA Metro NYC President 

Mary Sherwin, CRM, IGP 

Welcome! 
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Keynote Speaker Barbara 

Mistick 
Presenter Bill Saffady 

Mary Sherwin with a 
lucky raffle winner 
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ARMA METRO NYC 
 

EVENTS AT A GLANCE 

Date 
 

Topic Speaker Venue 

Tues, May 
16th 

The Intersection 
Between InfoSec 
and Information 
Management 

Joe  
Shepley, 
Doculabs 

Vanderbilt 
Suites, 200 
Park Avenue, 
enter at   
Grand  
Central  

Tues, May 
23rd   

Taxonology: A 
Hands-on  
Taxonomy  
Design Work-
shop  

Gene  
Stakhov, 
CRM, CDIA+ 

Kelly Drye and 
Warren, 101 
Park Avenue, 
NYC 

Tues, June 
13th  

End of the Year 
Networking 
Event 

N/A TBD 
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The Five Data Risks You  

Are Probably Ignoring 

                   By: Scott Byers, MBA, JD 
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Executives today spend a lot of 
time thinking about the big chal-
lenges their businesses face, like 
global competition, complex reg-
ulations and how they are going 
to expand into new markets. But 
there are many business con-
cerns that they are often una-
ware of—and it is putting their 
companies at risk. 
 

Most companies have a range 
of information management is-
sues that, when ignored, can 
not only cause them to miss 
out on new business opportu-
nities but could be putting 
them at legal, regulatory and 
criminal risk. Which ones are 
you ignoring? 
 
 

1. The M&A ticking time bomb 
During a merger and acquisition, 
it is standard to detail the physi-
cal and IP assets that you are 
acquiring but you need to apply 
this same practice to information 
assets that are being acquired in 
physical and digital forms.  
 

These assessment tasks often  
get ignored in the chaos of a 
merger or acquisition, and can 
add substantial financial and op-
erational risk to the go forward 
entity. To generate the most val-
ue from a M&A—and to avoid 
risk exposure—companies need 
to understand what information 
the organizations hold, where it’s  
 

stored, identify key elements of 
the information and how they are 
going to access and integrate it 
once the process is complete. 
That requires a deep dive audit 
of all information sources, includ-
ing customer, HR, finance, legal 
and operations data.  
 

Once you categorize all of the 
structured and unstructured data 
in storage, you can create an in-
tegration roadmap to maximize 
its value, and address compli-
ance risks pertaining to the infor-
mation. In the most successful 
M&As, business owners build the 
information roadmap well before 
the deal is struck, so they can 
streamline the cost and time to 
complete the transition.  
 

2. A line-item approach to 
change  
Too often when businesses want 
to make process changes to im-
prove efficiency, they focus on 
the steps rather than the big pic-
ture—rather than the customer 
experience. These changes may 
deliver incremental improvement 
but often at the expense of last-
ing fundamental value.  
 

Before making small changes, 
consider bringing stakeholders 
from across the organization to-
gether to brainstorm broader so-
lutions that will drive customer 
engagement, brand awareness  
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and educational opportunities for 
the customer regardless of the 
format and how it integrates into 
your back-office processes. 
 

3.Information management is 
non-existent 
Do you know what’s stored in the 
depths of your systems? Do you 
still have copies of employee or 
customer files with their social 
security numbers on every 
sheet?  
 

More importantly, do you have 
policies in place to audit and 
dispose of out-of-date docu-
ments that could expose you 
to legal or regulatory risk? If 
you haven’t paid attention to 
the information stored in your 
company systems and files, 
you could be creating unnec-
essary risk for your company 
and employees.  
 

Ensuring a process to keep track 
of your information may be tedi-
ous, but it is also necessary to 
protect yourself from fraud, hack-
ers, lawsuits and regulatory is-
sues.  
 

The best approach is to imple-
ment a formal policy for collect-
ing only information you abso-
lutely must have and undergo a 

proactive audit process that oc-
curs monthly or quarterly. The 
audit should align with your poli-
cies and include a review of your 
active compliance approach to 
retaining and destroying any da-
ta that you are no longer obligat-
ed to keep.  
 

4. Your culture doesn’t match 
your digital strategy 
You may have invested millions 
of dollars in state-of-the-art offic-
es, digital systems and premium 
product design but your touch-
points with your clients are still 
cumbersome, paper-based and 
disconnected.  
 

As the world becomes increas-
ingly dependent on electronic 
means of communication, it’s 
critical that customer touch-
points are expanded and cus-
tomized to their preferred 
method of contact while align-
ing with your desired go for-
ward digital strategy.  
 

Adopting an omni-channel ap-
proach to customer communica-
tions allows you to add value to 
your customer’s experience 
through several different points 
of contact. Technology-based in-
voicing, automated payments 
and digital tools—such as phone  

The Five Data Risks  

You Are Probably Ignoring 
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apps and text messaging to 
confirm receipt and set expecta-
tions—will let your customers 
know you are present, and they 
are not just a number in your 
system.  
 

5. Letting your people own 
your process  
The average tenure for employ-
ees in the US is less than 10 
years. If you have information 
management processes that are 
cobbled together, you may be 
on the verge of losing some 
very valuable information. If that 
employee leaves, they not only 
take that knowledge capital with 
them but it could take months to 
sort out where the information is 
and how to access it. 
 

To prevent losing data when 
employees leave, implement 
systems with formal information 
roadmaps that highlight collec-
tion and storage processes, 
make sure your people are 
cross-trained, and ensure they 
aren’t tweaking it or creating 
their own solutions to capture 
and control your knowledge. 
 

For most companies, infor-
mation is among the most im-
portant assets. These resources 
can help you improve your busi-
ness, create new opportunities, 
and better engage current and 
future customers—but only if 
you treat it with the same dili-

gence you use to manage criti-
cal assets.  
 

By following the above advice, 
you can generate more value 
from your information while 
eliminating risks that might oth-
erwise damage your business 
and your brand.  

http://www.bls.gov/news.release/pdf/tenure.pdf
http://www.bls.gov/news.release/pdf/tenure.pdf
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Information Governance In Action: A Case Study  
 

Lauren Barnes, CRM 
 
 
 

This video is part of a series that follows an IG Practitioner, Lauren 
Barnes, as she stands up an Information Governance Program at 
her company.  
 
 

In this video, Lauren speaks about the challenges she has encoun-
tered in standing up the Program and provides advice about ad-
dressing them. 

 Video 
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Talk Back to Lauren! 
In this episode, Lauren encouraged readers to share their challenges. 
If you are viewing this Newsletter in its digital format, you can write 
your comments below. 
 
Additionally, feel free to ask questions, which Lauren will answer as 
part of the next episode. 
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About the Contributors 

Lauren Barnes, CRM is the  Director of Information Governance at a 
global company headquartered in New York City. Previously she was 
a Vice President for Records & Information Management at Credit 
Suisse. She also worked at Lehman Brothers with the primary re-
sponsibility for the management of the firm’s electronic records.  

She holds a BFA from New York University and a MLIS with a Certifi-
cate in Archival Management from the Palmer School for Library and 
Information Science at Long Island University with honors.  

 
Scott A. Byers, MBA, JD is the President & Chief Executive Officer 
of EDM Americas and led the transformation from a records manage-
ment provider to an information management company. As chief ex-
ecutive, Byers helped EDM Americas with a four- company merger. 
Prior to leading EDM, Byers held various executive and leadership 
roles in finance, operations and legal. He is a member of the AIIM 
Network for Intelligent Information Management and is on the Board 
of Trustees at Buena Vista University in Iowa. He is also active with 
the U.S. Chamber of Commerce. He also serves as board member 
and secretary for the Team PA Foundation. 
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