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    exchange 

About exchange 
 

exchange is a publication of the ARMA Metropolitan New York City 

Chapter, Inc. (ARMA Metro NYC), P.O. Box 1462, Grand Central 

Station, New York, New York 10163. The publication provides a wide 

range of content. An annual digital subscription to exchange is  

included as a benefit of membership.  
 

Opinions and suggestions of the authors do not necessarily reflect 

the opinion or policy of ARMA Metro NYC or ARMA International.  

Additionally, acceptance of advertising does not constitute official  

endorsement of the product or service.  
 

For more information about exchange, please contact Editor-in-Chief 

Jennifer A. Best at NewsletterVP@armanyc.org 

About the ARMA Metro NYC Chapter 
 
 

ARMA Metro NYC is a local Chapter of ARMA International, a  

not-for-profit Professional association and the authority on managing  

records and information. The Chapter supports its members through 

educational seminars, events, an annual educational conference, 

and its publication exchange. Its members are RIM Professionals, 

as well as individuals who work in related fields, such as technology 

and law.  

Volume 49, Issue #3 
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Dear Readers:  
 

 

It comes as no surprise that organizations are  
hiring data scientists at a fast pace as they begin  
to recognize the value that data can bring to their  
organization. One of the challenges for Records  
Management, Information Governance and Infor-
mation Security professionals is that the data analyt- ics 
beast needs to be fed large qualities of data  
sets to derive the maximum amount of value.  
 

Data analytics is definitely here to stay but there definitely needs to be 
discipline around the use of data. Say hello to data governance, which 
is performs a valuable role by bringing stakeholders together and es-
tablishing policies, standards and guidance, among other things.  
 

The author of the featured article, Bill Stolte, has a vast amount of 
knowledge about data governance and the use of data in general. Giv-
en his knowledge and experience, he was on my short list of prospec-
tive authors for writing about data.    
 
I hope you enjoy this issue and, as always, please feel free to share 
your feedback with me.  
 
Jen Best 
Editor-In-Chief, exchange (NewsletterVP @armanyc.org) 

mailto:NewsletterVp@armanyc.org
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Greetings ARMA Metro NYC Chapter Members and Friends, 
 

It is my honor to serve as your Chapter President for the second year 
with a very talented and hard-working Board of Directors. We would 
like to take this opportunity to wish you a Healthy and Happy 2018,  
enhanced by the plentiful, excellent educational and networking oppor-
tunities provided by the ARMA Metro NYC Chapter. 
 

We are really looking forward to our signature event of the year, the 
March Annual Conference, pre-approved for 5 IGP Credits, with CRM  
and 4 CLE credits pending.  It is held in collaboration with our sister 
chapters from New Jersey, Connecticut and Long Island,  It will be 
held on Tuesday March 6th,  7:30 am to 5 pm, with a Networking Re-
ception immediately following, at the Executive Conference Cen-
ters,1601 Broadway (corner of W. 48th St).   
 
Leading speakers will provide valuable, usable insights on information 
governance, privacy and security, technology and RIM 101, and in-
clude an FBI Special Agent speaking on Cybersecurity,  a CRM Panel, 
well-known author Bill Saffady, and four current or former judges, 
among them Ron Hedges and Jay Francis.  New this year, we are 
adding a 5th Sedona Conference track, with highly accomplished legal 
speakers presenting on many facets of eDiscovery. To view the full 
program and to register, visit our Conference web pages here: http://
armanyc.org/2018_Spring_Conference  
 

We are now a bit more than halfway through the Chapter Year, and 
looking back, I think we can be very proud of what we have accom-
plished so far, having put on a variety of educational and networking 
opportunities: 4 Evening Meetings, and 4 ARMA @ Noon meetings 
and a January Networking Social event! Our chapter members are 
showing renewed interest in the Certified Records Manager/Certified 
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Records Analyst (CRM/CRA) certifications,  and we will offer the 
CRM/CRA Training on Tuesday March 20th. Register here or on our 
website.   
 

Volunteer! Now Is The Perfect Time 
Volunteer! This chapter thrives on its active volunteers. It is never too 
late to throw your hat in the ring. If you are interested please email 
Glenn Fischer, VP, Membership at vpmembership@armanyc.org   
 

Elections: We will be electing a new Board of Directors in May. If you 
are interested in participating on the Board or on the committees in 
any way, please contact Melissa Dederer at immediatepastpresi-
dent@armanyc.org  
 

Stay tuned to our website www.armanyc.org  and social media for the 
most up to date chapter information.  Please feel free to provide your 
feedback and ideas anytime to president@armanyc.org ! 
 
Gratefully Yours, 
 
Mary Sherwin, CRM, IGP 
President, ARMA Metro NYC  

mailto:immediatepastpresident@armanyc.org
mailto:immediatepastpresident@armanyc.org
http://www.armanyc.org
mailto:president@armanyc.org
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Alan Andolsen  
Professional  
Certification 

Award 

The Board of the ARMA Metropolitan New York City Chapter (Metro 
NYC Chapter) continues to honor the memory of our dear friend, 
colleague and mentor, Alan Andolsen, CRM, CMC, by offering an 
award to ARMA Metropolitan New York City Chapter members who 
have been awarded either the Certified Records Manager (CRM) or 
Information Governance Professional (IGP) certification during the 
current fiscal year (July 1 – June 30). 
 

Alan was a former President of the ICRM, and championed the im-
portance of education, including the CRM certification.  In his honor, 
we encourage our chapter members to take the CRM and/or the 
IGP examinations.  Upon successful completion of all six parts of 
the CRM examinations or the IGP examination, you will receive an 
award from the Metropolitan New York City Chapter. 
 

Please review the rules below. 
 

Description of the Award 
 

• Awards are available to any Professional Metro NYC Chapter 
member in good standing 

• Recipients will receive $250 per each certification 
• A maximum of 5 recipients, per Certification, per year, will be 

awarded 
• The Board reserves the right to make exceptions in any given 

year  
 

Guidelines 
 

• You must be a Professional Member in good standing of the AR-
MA Metro NYC Chapter 

• You must pass Part 6 of the CRM examination or the IGP exami-
nation between July 1 and June 30 of the current fiscal year 
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• A letter requesting this Award must be submitted to the ARMA Met-
ro NYC Chapter Board of Directors 
(ImmediatePastPresident@armanyc.org) no later than May 31 of 
the current fiscal year 

• The ARMA Metro NYC Board of Directors will confirm membership 
status with ARMA International 

• The ARMA Metro NYC Board of Directors will confirm certification 
with the appropriate certification body  

 
Announcement of Award Winners 
• Award winners will be announced and awards presented at the 

June chapter meeting 
• ARMA Metro NYC Chapter reserves the right to use your name 

and/or any photographs taken at the June chapter meeting to pro-
mote and publicize this award program and/or Chapter activities 

mailto:ImmediatePastPresident@armanyc.org
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2018 Graduate Scholarship Awards  

Now Available 
 

The Foundation, is excited to announce the availability of 
a funding opportunity for aspiring information manage-
ment professionals currently enrolled in an accredited 
graduate-level education program. 
 
This year, the Foundation will be offering several scholar-
ships in amounts ranging from $3,000 to $1,000 (USD). 
 
These scholarships are designed to cover costs associat-
ed with earning a graduate-level degree in the field of in-
formation management. 
 
The application deadline is March 30, 2018 at midnight 
(US EST). 
 
For more information and the application, please vis-
it: http://armaedfoundation.org/scholarship-program/ 

 

http://armaedfoundation.org/scholarship-program/
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5-Part ICRM Exam Prep Workshop 

March 20th, 9-5 p.m. 

Did you know that the RIM knowledge gained through the 
certification examination preparation process, and eleva-
tion of confidence that is achieved as a result of mastering 
related competencies, is directly related to a CRM’s ability 
to garner higher-level RIM positions with commensurate 
salaries?  Now is the time to prepare for those examina-
tions!   
 

The ICRM has recently updated their training material so 
come learn the new material from some very experienced 
CRMs! 

Register Now! 
 

• Cost: $150 for Parts 1-5, including a complimentary lunch 
(with accommodations for specific dietary needs)  

• Location: King & Spalding, 1185 Avenue of the Americas, 
NYC 
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2018 Annual Conference 

Tuesday, March 6, 2018 
8:00– 5:00 p.m., followed by  

networking reception   

 

Join your fellow Records and Information Man-
agement and Information Governance profession-
als for a day of education, networking, and ven-
dor exhibits. This year’s event continues our yearly 
theme of Educate -> Elevate -> Evolve! We will fea-
ture *five* tracks of star-studded content, including an
-all legal track dedicated to the Sedona Conference, 
complete with CLE Credits! Invite your colleagues 
and lawyers! See conference Program here   
 

Pre-approved for 5 IGP credits. Pending Approval for CRM and 
CLE credits. 
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Are you able to define the difference between all the “IT” terms 
used to describe the techniques and technologies that use data 
to solve business problems?  A common list of terms often used in 
this context includes “reporting”, “business intelligence”, “analytics”, 
“predictive modeling”, “data science”, “informatics”, “econometrics”, 
“cognitive computing”, “machine learning”, and much more. While it 
would even be challenging for some IT professionals to provide clear 
definitions for all these terms, its fair to say that most business pro-
fessionals’ eyes may gloss over trying to understand what all this 
means.   
 

Perhaps a gross oversimplification, but all these techniques and 
classes of technology and tools are really singularly focused on 
one thing…. answering questions via data. Organizations that em-
brace this simplicity and focus on pursuing answers to the most pow-
erful and relevant questions for their business are generally the ones 
that yield the most value from these analytical techniques. The key is 
focusing on the right questions by nurturing the right talent to develop 
a pipeline of powerful questions. 
 

To simplify the premise, many people try to differentiate between 
reporting and analytics, declaring that these are separate things, 
hinting that reporting is rather mundane and outdated while ana-
lytics is trendy, classy and sophisticated. The reality is that both 
techniques have similar intentions, to use data to provide answers to 
a business questions. While analytics is a broader term, the differ-

Meet the Author 

 

Bill Stolte is a Corporate 
Vice President at New York 
Life Insurance Company 
where he focuses on data 
governance 
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ence lies in the nature, intent and temporal aspect of the question be-
ing asked.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
As shown in the model developed by Tom Davenport, a report is 
simply a vehicle for answering the relatively simple question of 
“what happened”. This type of question is focused on hindsight and 
is generally grouped into a class of questions known as “descriptive 
analytics” which focus on getting answers to questions that start with 
“what happened”, “where did it happen”, and “when did it happen” and 
are focused on understanding answers from an historic perspective.  
 

For example, “What were our sales for product B last month?” Or 
“Where did product B sell the most?” And, “What did customer XYZ 
buy and how much was spent in the month of March?”. These rela-
tively simple and straightforward questions of business performance 
of the past have often historically been best satisfied via reports, 
which are usually run on a repeated basis.  
 

Questions of greater complexity, however, are often focused on 
achieving special insight (or foresight) - exploring the root caus-
es behind business events, the possibilities of different out-
comes, and forecasting, predicting, and even optimizing future 
outcomes. These are the higher order questions pursued by data sci-
entists, statisticians and applied mathematicians utilizing mathemati-
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cal models and a variety of advanced analytical techniques and algo-
rithms to find the answers to questions embedded in data that are 
most often quite hidden to the general observer of business activities.  
 

These questions often initially focus on the “why” or “how” as a 
baseline in order to understand or predict future outcomes. If we 
know the answers to questions like “Which customers are likely to buy 
our products?” then we can adjust our sales techniques aligned by 
customer segments. Or if we can optimize manufacturing capabilities 
to minimize waste and maximize yield, then this is a powerful use of 
data to improve future outcomes. If we can accurately predict which 
customers will pay us late, then perhaps we can preempt this future 
with a timely, focused and effective communication. These more so-
phisticated questions and analytical techniques that predict outcomes 
almost always produce a greater Return on Investment than the sim-
pler questions focused on past events. In short, the most powerful and 
valuable questions are thought-provoking, invite new possibilities, sur-
face underlying assumptions, and may even evoke more questions.  
 

Analytical techniques and sophisticated algorithms are all neces-
sary tools in the world of data science and business perfor-
mance analysis. However, it all starts with formulating the right ques-
tions, which very much has a critical dependency to people and the 
talent they exhibit. The companies that get this right and excel at de-
riving value from the hidden treasures in their data, have recruited 
and/or developed people who truly have a gift to formulate the right 
questions - the type of questions that provide special insight and pro-
vide a competitive advantage.  
 

These people have the ability to make rain happen, to leverage 
their business acumen and natural ability to use information, to 
connect dots across silos, to exploit their natural inquisitiveness 
and collaborative skills, to see the art of the possibilities through 
powerful questions that no one else sees, and to convince peo-
ple who write checks to sponsor initiatives. If these people sound 
more like unicorns than rainmakers, it is because they really are hard 
to find in many organizations. And we only have to look at our educa-
tion system for culpability. From the moment we enter school we are 
drilled to provide answers to questions, but when are we trained to 
use our minds to formulate questions that matter? The education sys-
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tem of Western culture largely focuses more on memorization than on 
the art of seeking new ways of thinking. And yet, it is the questions we 
formulate that open the door to dialogue and discovery. They are the 
invitation to creativity and break-through thinking.1  
 

Albert Einstein once said, “If I had only one hour to save the world, I 
would spend fifty-five minutes defining the problem, and only five 
minutes finding the solution”.  In an economy where we often find our-
selves rushed to provide solutions as fast as possible, it would be pru-
dent to pause and consider if we are focused on the right things. In 
the world of “analytics”, it is especially wise to consider if we are fo-
cused on answering the right questions, and that we are developing 
people with the requisite ability and empowerment to shape the ques-
tions that deliver the most value. 

1 Vogt, Brown, Isaacs 2003: “The Art of Powerful Questions” 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


