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About exchange 
 

Exchange is a publication of the ARMA Metropolitan New York City 
Chapter, Inc. (ARMA Metro NYC), P.O. Box 1462, Grand Central 
Station, New York, New York 10163. The publication provides a wide 
range of content. An annual digital subscription to exchange is  
included as a benefit of membership.  
 

Opinions and suggestions of the authors do not necessarily reflect 
the opinion or policy of ARMA Metro NYC or ARMA International.  
Additionally, acceptance of advertising does not constitute official  
endorsement of the product or service.  
 

For more information about exchange, please contact Editor-in-Chief 
Jennifer A. Best at jenniferabest@yahoo.com. 

About the ARMA Metro NYC Chapter 
 

ARMA Metro NYC is a local Chapter of ARMA International, a not-for
-profit Professional association and the authority on managing  
records and information. The Chapter supports its members through 
educational seminars, events, an annual educational conference, 
and its publication exchange. Its members are RIM Professionals, as 
well as individuals who work in related fields, such as technology 
and law.  
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Webmaster (MetLife) | Derick Arthur (Cooley LLP), Special Events | 
Lauren Barnes,  Membership (Credit Suisse) | Jennifer A. Best, Editor-
in-Chief–Newsletter (New York Life), Jason Stearns, Immediate Past 
President (BlackRock) 
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Hello Colleagues 
 

It’s hard to believe that we are almost at the 
end of another Chapter year. It has been an 
exhilarating and rewarding time, with many 
successful events and educational sessions.  
 
We have covered a fairly broad range of  
subject matter from choosing the appropriate 
career path to lessons learned from data 
breaches.  
 
As we wind down our activities, I'd like to once again acknowledge 
the tireless commitment by the ARMA Metro NYC Board. Being a 
Board Member with an organization as active and committed to  
furthering the education and professional development of our  
membership while holding down full time responsible jobs is never 
easy. And in the greatest metro area to boot! That being said, I  
encourage everyone reading this to consider a deeper level of  
involvement in our Chapter - the rewards can be significant! 
 
Our events during the last few months of the Chapter year will  
include an evening meeting focusing on using big data to advance 
medical research and the annual member appreciation event 
.  
I'd like to thank, for the final time, the Board Members, volunteers 
and sponsors who have made these past few years particularly  
rewarding and fulfilling for me as your President. Kudos to you all for 
the things you do and keep up the good work as the new leadership 
takes over the reins.  
 

Best wishes,  
 

 
Bryn Bowen, CRM 



May 
19 

Evening Meeting 
Topic: Beyond EMR: Advancing medical  
research and treatment capabilities with big data 
and smarter analytics 

June 
7 

Member Appreciation Event 
Location: TBD 

June 
21 

ARMA@Noon 
Topic: TBD 



Expect a Breach– Parts 4-6 
 

Michael Geske, Geske Counsel, LLC 
 

Presenter Michael Geske explains the benefits of self-reporting 
breaches to the Department of Justice and Federal Trade  
Commission, which includes leveraging their Cybersecurity Unit. He 
also addresses assessing cyber risk and determining a reasonable 
way of managing such risk, as well as the components of a response 
plan. 

Audio 



Big Data as an Asset: Using IG to Navigate the Big Lake 
and its Security Pitfalls 
 

Galina Datskovsky, Ph.D, CRM; CEO Vaporstream 
 

Ronald J. Hedges, former U.S. Magistrate Judge in the U.S.  
District Court for the District of New Jersey 
 

Today’s organizations have the opportunity to leverage big data as an 
asset, which often leads to the practice of never deleting anything. 
The big data goes into so-called “big lake”, where it lurks in the dark, 
murky depths. But significant legal and operational problems can stem 
from allowing that big lake to exist. In this session, the presenters will 
help you learn to leverage the big data while maintaining the integrity, 
availability, privacy and protection of the information. You’ll come away 
with real, practical steps you can take to improve your management of 
big data. 

Video  



This is a fifth in the series of six 
articles on the importance of  
project management skills in 
driving Information Governance 
(IG) initiatives to successful  
completion.   
 

In the previous article we  
focused on managing  
stakeholders and communica-
tions. In this article we will  
discuss managing timeline, risks, 
and issues and illustrate how 
these skills can make or break 
your project. 
 

The key to managing the project 
timeline is being proactive.  
Always be on alert for things that 
can go wrong and act on them 
as soon as they become known.  
When delays happen and buffers 
that were built into the project 
plan are used up, there are only 
three things IG professionals can 
do to stay within the original 
timeline. Provided they have 
management’s approval, these 
include the following: 
 

 
1. reschedule some tasks to run 

in parallel,  
2. reduce scope by removing 

some requirements, or  
3. add more resources, however, 

adding resources to an         
already late project does not 
always work and may result in 
lower team performance. 

 

As much as it is desirable to 
keep the original timeline, do not 
make it the driving force. By 
compromising the quality of  
deliverables to make the  
timeline, the IG professional will 
end up with a failed project. 
 

If none of the above measures 
are workable, the last resort is to 
re-baseline the project or to  
officially extend the timeline. An 
extension may be the only  
solution warranted by significant 
issues or scope changes.   
 

For example, an organization 
may be implementing a new 
cloud-based RM system and  

 
Managing Timeline, Risks, 

and Issues 

Meet the Author 
 

Anna Lebedeva 
Anna is a Director of  
Records Management at  
a large regional financial  
services company.   



during testing it discovers that 
the system cannot apply new  
retention rules on existing data if 
the retention schedule changes.  
This may be due to a missed or 
ambiguous requirement, and the 
new system cannot go live  
unless this issue is resolved, 
which will lead to a timeline  
extension.   
 
 

Risk management is an  
important activity that starts  
during scope definition. Risk 
management planning begins 
with engaging stakeholders to 
identify risks and creating a risk 
log. Risks are further analyzed 
to document the probability of 
occurrence and impact on the 
project. After risks have been 
analyzed, a risk response plan 
is created. There are several 
risk response strategies that can 
be utilized: 
 
 

 Mitigate – take measures to 
reduce the probability and/or 
impact of a risk. 

 Transfer – shift the negative 
impact of a risk to a third par-
ty, such as the vendor. This 
does not eliminate the risk, 
just transfers the ownership 
for risk management. 

 Accept – decide to take no 
action, leaving the project to 
deal with the consequences if 

risk occurs. The most       
common acceptance strategy 
is to use a contingency        
reserve built into the project 
budget.  

 

Risks management, like many 
project management activities, 
should continue throughout the 
life of the IG initiative. Existing 
risks can be changed to a higher 
or lower probability and impact 
as the project progresses. New 
risks may surface and have to 
be added to the risk log and risk 
response strategies may need 
to be updated.  
 

The difference between a  
project risk and a project issue 
is that a risk is an uncertain 
event that may or may not  
happen. An issue is an event 
that has already happened and 
made some measurable impact 
on the project.  Issues are 
tracked in an issues log. 
 

It is critical for the IG  
professional to communicate 
about issues candidly. Beware 
of confirmation bias; dismissing 
information that might show that 
the project is running into  
issues. This may make the IG 
professional look good in the 
short run, but will set the project 
up for failure in the long run.   
 

Issues should not be seen as a 
“bad thing” as they happen on 



every project and are sometimes 
outside of anybody’s control.    
 

Stay in constant communication 
with stakeholders, look out for 
early signs of potential issues, 
promptly engage the right  
resources to work on issue  
resolution, and keep manage-
ment and customers informed.  
It is not the issue that defines 
the IG professional, but how one 
handles it. 
 

In the last article in the series, 
we will cover another key project 
management area: managing 
change. Projects rarely run  
according to the original project 
plan and one of the key  
responsibilities of an IG profes-
sional is to stay in control of the 
project amidst a constantly 
changing environment.  



About the Contributors 
 
Dr. Galina Datskovsky is currently the CEO of Vaporstream. She 
has also served on the board of multiple startups, assisting with  
strategy. Formerly Vice President of Information Governance at  
Autonomy an HP Company. She served as Chair, President,  
President Elect and Director of ARMA International (2007-2013) as 
well as fellow in 2014. Galina is a Certified Records Manager (CRM) 
and is recognized around the world as an expert in information  
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Ronald Hedges was a United States Magistrate Judge in the  
United States District Court for the District of New Jersey from 1986 
to 2007. Mr. Hedges was an adjunct professor at Seton Hall  
University School, where he taught mediation skills. He was an  
adjunct professor at Georgetown University Law Center and remains 
an adjunct professor at Rutgers School of Law—Newark. He taught 
courses on electronic discovery and evidence at both these schools. 
He was a Fellow at the Center for Information Technology of  
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Anna Lebedeva, IGP, PMP, is a Director of Records Management at 
a large regional financial services company.  Some of her RIM  
accomplishments to date are establishing RIM program, developing 
retention schedule, standing up legal hold process, and working on 
strategies for electronic records.  Anna has over 8 years experience 
managing large enterprise projects after working in IT field for 9 years 
as a Software Developer.  
 
 

Michael Geske serves as Counsel at Cause of Action Institute in 
Washington, DC. He provides general business and personal  
litigation and legal advice based on 25 years of experience in high-
stakes, high-profile cases in state and federal courts and government 
agencies around the country.  
 
 
 
 
 




